January 21, 1993

Minutes of the Regular Vestry
Meeting of the Rector, Wardens
& Vestry of Caroline Church of
Brookhaven, Setauket, N.Y.
held January 21, 1993

The Rev. Paul F. Wancura, Presiding
Beverly Gilmore, Clerk & Vestryman, Recording

PRESENT

The Rev. Paul F. Wancura

Andrew La Rosa, Junior Warden
Beverly Gilmore, Clerk & Vestryman
Leonard Calone, Vestryman

pavid Elling, Vestryman

A. Marshall Irving, Vestryman
Gordon Melvin, Vestryman

Gary Mis, Vestryman

Elizabeth Pollert, Vestryman

ABSENT

Robert Benzinger, Senior Warden
John Love, Treassurer & Vestryman
Michael Russell, Vestryman

The meeting was opened by the Rector with prayer at 8:10
p.m. The minutes of the December 1992 Vestry meeting were
distributed and read. After a brief discussion and minor
changes, and upon a motion by Mr. Irving, and seconded by
Mrs. Pollert, the minutes of the December meeting were
accepted as read.

THE RECTOR’S REPORT

The Rector presented and reviewed his calendar for the month
of December, 1992 highlighting several dates, in addition to
the regular conferences, hospital visitations, and private
communions noting it had been a very busy month. He made
mention of the Christmas Fair, December 5 and the Evening
Service of Lessons and Carols, December 6, presented by the
joint choirs of Caroline Church and the St. James R.C.
Church. There was the well-attended, despite the severe
storm, Men and Boys Corporate Communion, and installation of
the Brotherhood of St. Andrew on Dec. 1ll. The Breakfast was
cancelled as there was no power. Lastly, he was pleased to
note there were 650 in attendance at the Christmas

Services. Upon a motion made by Mr. Calone and seconded by
Mrs. Pollert, the Rector’s Report for December, 1992, was
accepted as presented.

TREASURER’S REPORT

In the absence of Mr. Love, Mr. Melvin gave a brief report.
He noted that all securities are listed at book value, -
gain or loss not listed. He further noted we are a little
ahead in pledges for year-end, December, but fell 20% short
on investment dividends from Merrill Lynch. Everything else
is pretty much on line. After discussion, Mrs. Gilmore made
a motion, seconded by Mr. LaRosa, to accept the Treasurer’s
Report for December, 1992.




FINANCE COMMITTEE
No Report

INVESTMENT COMMITTEE
No Report

STEWARDSHIP

Tn the absence of Mr. Russell, the Rector sreported we are
finishing out the year with 280 pledges - $160,020,
averaging out to $11.00 per pledge. There were 55
increases, 20 decreases and 18 new families indicating their
support.

BUILDING COMMITTEE

Mr. LaRosa ddddgave the Building Commitee report for
December, 1992, noting the painting of the Church was
completed and the carpeting has been installed. There was
some question as to whether all the prayer book racks were
put back in their proper places. This will be looked into.
The total cost for the project was $12,550. Mr. LaRosa
asked for and received Vestry approval to cover the cost of
this work. Mr. LaRosa then referred to the estimate given
by Mr. Jenkins for the projected undercroft renovation,
noting 1/3 of the estimate could be eliminated by using the
existing bathroom and classroom doors. Ever thing else was
fair and reasonable. Mr. LaRosa and Mr. Elling then spoke
in detail of other aspects of the renovation that they would
oversee themselves. After discussion a motion was made by
Mr. Irving that the proposed project for the improvement of
the Undercroft of the Church, estimated at $13,600, and an
additional $10,000 budget for kitchen cabinets, electrical
fixtures, plumbing, sub-contracted directly under the
supervision of Mr. Elling, be approved by the Vestry. The
motion was seconded by Mr. Melvin and the Vestry concurred.
The work will begin in February.

CHURCHYARD, GROUNDS AND VILLAGE GREEN

Mr. Elling reported that Dr. Schadler is still at work on
the landscape design project and will meet with him in
February to outline and discuss several proposals. She has
reaffirmed the need to replace several trees; sections of
fencing in the rear churchyard are down -- these will be
incorporated in the general planning. At Mr. Elling’s
request, she will also have some recommendations for accent
lighting to further enhance the outside lighting of the
church.




MUSIC COMMITTEE

In the absence of Mr. Benzinger, the Rector informed the
Vestry of the results of the visits by Mr. Michael Foley and
Mr. John Perigola; both came to appraise and give their
recommendations for renovation of the organ. Mr. Foley’s
estimate was $400,000 - $500,000. Mr. Perigola’s was
considerably less and he will be in contact with Mr.
Benzinger. Both men agree, however, that it is better to
consider replacing the organ than to put more money into
constant repairs. The Rector was more favorably impressed
with Mr. Perigola. They discussed plans for the
installation of a new organ, which the Rector shared with
the Vestry, noting this 1s just a beginning, we will be
hearing more about this -- perhaps this can be a memorial of
some kind. '

CHRISTIAN EDUCATION AND YOUTH
Mr. Mis presented Mrs. Massie’s monthly report, highlighting
the following:

Attendance has been down around the holidays, however, the
Christmas pageant was very well attended, as were the
service December 27 (the 12 Days of Christmas) and the newly
initiated Epiphany eve service, January 6, with an
attendance of 40 people. There was a fine response to the
Mitten tree this year. Looking ahead, Mrs. Massie has
purchased daily devotion booklets to distribute to the
Congregation.

The theme for the Church School for Lent will be the
various types of crosses and their meanings.

This year the receiving of Communion will be separated
from the Sacrament of Confirmation and Mrs. Massie plans to
take some extra time to explain these changes to the
families involved.

PUBLICITY
No Report

UNFINISHED BUSINESS

Mr. LaRosa presented the Vestry with a further restructuring
plan for the counting teams. He has suggested involving
former Vestrymen as counters, making it possible to move
from 6 teams to 10 teams, thereby counting every 10 weeks.
Each team will consist of one Vestryman and one former
Vestryman, each one being responsible for their own
schedules. Former Vestrymen have been contacted and are
pleased to be involved. The idea was well received. The
Rector asked for and received Vestry approval.

NEW BUSINESS

The Rector informed the Vestry that Mr. William Minuse,
long-time parishioner, has expressed his strong displeasure
over the relocation of the commemorative plaques from within
the Church proper to the balcony stairwell. This was done
during the interior painting of the Church. After
discussion it was agreed that Mr. LaRosa and Mr. Irving meet
with Mr. Minuse prior to the Annual Parish Meeting to
exchange points of view. The Rector concluded the evening
by noting he and Mrs. Wancura will leave for their winter
sojourn in the sun, January 28, returning February 18.




There being no further business to come before the Vestry
and upon a motion made by Mr. Irving and seconded by Mr.
Calone, the January meeting was adjourned at 10:10 p.m. The
next Vestry meeting will be February 23 at 8 p.m.

Respectfully submitted,
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Beverly S. Gilmore
Outgoing Clerk and Vestrman



\ Minutes of the Annual Meeting of
the parish of Caroline Church of
Brookhaven, Setauket, N.Y. held on
January 27, 1993

The meeting was brought to order and opened with a prayer by the
Rector at 8:03 p.m. The Rector asked that the Clerk read the
minutes of the previous Annual Meeting held on January 29, 1992.
After some minor corrections and upon a motion by Mr. Michael
Stallone and seconded by Mr. Albert Meyer the minutes were
approved as corrected.

The Rector then asked Mr. David Elling a member of the Nomin-
ating Committee to present the slate of candidates for the
positions of Churchwarden and Vestrymen. Mr. Elling stated that
the Committee was nominating Mr. Robert Benzinger for the posi-
tion of churchwarden. The Rector then asked for any nominations
for this position from the floor. There being none, and upon a
motion made by Mr. Albert Meyer and seconded by Mrs. Donald E.
Weinert the nominations for the position of Churchwarden was
approved closed. Mr. Elling stated that the Nominating Committee
was presenting Mr. Gary Mis, an incumbent, Mr. Albert Brayson
and Mr. Charles Rampone for a three year term as Vestrymen. The
Rector then asked for nominations from the floor; there being
none and upon a motion by Mr. Jon Seymour and seconded by Mr.
Arthur Gilmore the nominations were closed for the positions of
Vestrymen. The polls were declared open for voting at 8:25 p.m.
and to be closed at 9:25 p.m. Ballots were distributed and the
Rector then appointed Mrs. Edward Kemp and Mr. Albert Meyer as
counters. He further stated that we were changing the usual
format of oral organizational reports and that all reports of
activities and finances of each organization were in the agenda
program.

At this time the Rector presented his Annual Report for 1992. He
began by thanking his wife, Helena, for her support and
assistance during the year the Churchwardens and Vestry for all
the time they have given during the year; the parish staff; Fr.
Jim Spata for his assistance with the services, Mrs. Joan Neuls
and Mrs. Shirley Miskimin for their help in administration, Mrs.
Beverly Simmons, Linda Sandberg and Edith Auner for their Amﬂmap
services with the music ministry and Mrs. Lorraine Massie,
Church School Superintendent for her work in our Christian
Education department. He further thanked all parish organ-
izations for the time, talent and financial assistance they have
given to the parish in the past year. One organization that is
not mentioned in the bulletins each week is the Acolyte Guild
that he is the director of. He mentioned that the Women'’s
Fellowship Circle has been started this year with Mrs. Wylie
Louison as coordinator and that Jon and Charlene Seymour are the
coordinators of a new 7th and 8th grade Y.P.F. He spoke of some
of the highlights of 1992 - The Feast of the Dedication and the
celebration of the completion of the work by Mr. William B.
Minuse to put Caroline Church on the National Register of
Historical Places; Our Lenten studies programs;the 25th Anni-
versary celebration of The Ministries; Confirmation and the
church Fair as well as the presentation of the God and Country



awards for those scouts who had earned them in a program
coordinated by the Brotherhood of st. Andrew and Fr. Jim; the
Consultation on Church Union - a study program to join Christian
churches together; 100th Anniversary of the Emma S. Clark
library and the storm of no name that took Long Island by
surprise and knocked out our power affecting two funerals, a
wedding and the Men’s and Boy’s Breakfast which had to be
postponed. The Rector mentioned he is the Dean of the North
Suffolk Deanery and does nursing home services each month. He
noted the the Family Consultation Service office that we sponsor
is thriving, and is used both by parishioners and outsiders.

He then read a letter from Bishop Walker about the Sacred act of
confirmation. Bishop Walker stated that according to the Canons
of the Church you become a full member of the church upon
Baptism and should receive communion from that time and that
Confirmation is a reaffirmation of those vows and should be an
adult decision made at 16 years of age or older. Regional
Confirmations with several church combining their confirmands
would also be enacted. The Rector mentioned that through the
years Confirmation has been at various ages and is considered a
"Rite of P e" and while we currently confirm at age 12 we
would go to age 16 and open communion to younger
children. our fifth and six grade will receive communion for the
first time on Maundy Thursday. Mr. William Hall asked how the
canon handles younger children who have come from other parishes
and want to receive communion. The Canon said that anyone
desirous of communion may come to the Altar rail. Mrs. Charlene
Seymour mentioned her concern that with such a late Confirmation
age we may lose some of our teens before they are Confirmed.

The Rector then read a second letter from Bishop Walker re the
calling of a Rector. The Bishop wants all Vestries that are
looking for a Rector to submit to him all candidates they are
considering for that position for review. The Rector mentioned
that most parishes don’t realize that is the responsibility of
the Senior Warden and a search committee to find a new rector
and not that of the Bishop. The Bishop may submit names for
their consideration and if the Bishop is not happy with their
decision he may ask them to wait for 30 days, but under no
circumstance according to the Canon law does he have a veto
power on what Rector the church selects. The Rector is elected
by the Churchwardens and Vestry of the church. Mr. Robertson
Hatch mentioned that a church in Riverhead is now having
problems with the Bishop re their selection of a Rector. The
Rector then mentioned that if the church has not found a new

Rector within a year the Bishop may appoint an interim Rector
for them. A general discussion was held regarding this letter.

The Rector mentioned that the following would be our delegates
at the convention in November: Mr. Robert Benzinger, Mr. David
Elling and Mr. Robertson Hatch with Mr. Lenard Calone, Mr. John
Love and Mr. Gordon Melvin as alternates.

At this time the Rector adjourned the meeting. The meeting was
convened at 9:25 p.m. at which time the polls were closed.



Our Treasurer, Mr. John Love reviewed the 1993 church budget on
a line by line bases. He mentioned that $10,000 had been
allocated for the painting of the outside of the church and that
the church organ needed to be replaced and a special fund drive
would probably be needed for that project. He stated that the
church is in good financial shape but expressed his concern
regarding the fact that the pledges do not cover the expenses of
the church and we have to use the income from our investments.
Mr. A. Marshall Irving asked if we were using any capital and
Mr. Love said it was marginal if we were at this time.

Mr. David Elling, Chairman of the Churchyard and Ground
Committee gave a report on the condition of our grounds. He
stated that an aboreal survey had been done and that most of our
large trees were either diseased or dying and that in 7-10 years
most of them will be gone. A plan will be implemented in the
spring to replace trees and bushes, enhance the church outdoor
lighting and put in a children’s playground in the back of the
barn. The Women’s Fellowship Circle will pay for the playground
equipment. Mr. Elling mentioned that these items will be paid
for from the churchyard endowment fund interest income. Mr.
Matthew Smith asked if vandalism has dropped off since we have
been using peace security system to check on the grounds each
night. Mr. Elling replied that while there were still some
isolated acts of vandalism there has been far less problems
since we have had the security system in place. Mr. Edward Kemp
asked if we were going to replace the fence is front of the
Marco Smith Building and was told that bushes were going to be
planted instead on Dyke Road. Mr. John Leibold brought up his
concern about the traffic flow problem and Mr. Jon Seymour about
the drainage in the parking lot.

In the absence of the Chairman, Mr. Elling also gave the report
on the buildings. The church interior was painted, the carpeting
in the church was replaced, the air-conditioning was improved, a
new furnace was installed (with many thanks to Mr. Elling for
installing it), classrooms in the undercroft have been refur-
bished so that they may be used as a library, and new lighting
was installed over the prayer desk. In February the coffee room
and kitchen in the parish house will be renovated with new
walls, ceilings, closets, kitchen and bathrooms. Mr. Reginald
Burton asked what material had been decided for the flooring and
Mr. Elling replied that it had not been decided yet, but
probably would be sheet linoleum.

Mr. Matthew Smith brought up the problem of the choir not being
able to see the organist for direction. He felt some system
should be found. Mr. Elling said that the vestry was against a
mirror but was looking into the problem.

Mr. William Hall brought up the matter that the plaques that had
been in the church were not replaced in their original
positions. Mr. Elling stated that many churches as they
renovated were removing plagues so that the churches would be
more in keeping with the original colonial decor. The plaques
were placed in the stairway and the small anteroom of the
balcony. Mrs. Thelma Hall stated that she liked the church with
the plaques in the new position. Mr. Barbara Tyler brought up
the matter of the placement of Queen Caroline’s portrait.

Mr. William B. Minuse stated that he thought it was an affront
to those the plaques honored, that they had been removed from
the church proper. He read a brief history of each person the
plaques honored; Dr. & Mrs. Edward Larocque Tinker, The



Honorable Julius Attwood, The Rev. Frederick Noll, former Rector
of Caroline Church, The Rev. Dan Marvin, former Rector of
Caroline Church, and what achievements they had accomplished for
the parish. He stated that he wished it to be so noted in the
minutes that he felt the plagques should be replaced in their
original positions with the wooden backing in the church proper
and not on the wall of the steps to the balcony.

Mr. Matthew Smith thanked the Vestry for keeping the church in
such excellent shape.

The Rector-&mss-mentioned that $62,994 had been given to the
Diocese and charitable concerns this year through our operating
budget and organization gifts.

The Rector then asked for a count of the balloting by Mr. Albert
Meyer. He noted that 51 people had voted with 50 votes for Mr.
Robert Benzinger for Warden, 47 for Albert Brayson for
Vestryman, 51 for Gary Mis for Vestryman, 50 for Mr. Charles
Rampone for Vestryman and several write in votes. The Rector
then thanked the outgoing vestrymen; Mrs. Beverly Gilmore, clerk
and Mr. A. Marshall Irving for their service to the church.

014 Business =~ None.

There being no new business the meeting was adjourned at 10:34
p.m. on a motion by Mrs. Peggy Eichacker and seconded by Mrs.
Beverly Gilmore.

Respectfully submitted,

Joan Neuls, Parish Secretary
for Beverly Gilmore, Clerk



00°0LYV'T
00°
86°0Vv’¢
00°
6L°9%
00°
y2°60¢2
00°009
00°0S
00°68T
0G6°CTIS’'1T
00°00T
00°G21
00"
99°T6L
00°0G0‘¥%
00"

00°
00°000'T
00"

00"

00°991
06°86T
00°09
GV

00°

8E 9TV
96°6V

00°GIV‘9T

A ARVAL
SL TISZC

TYNLOVY
¢6 aLA

¥ - T @beg

oo*osL’z
00"
00°99L'¢
00° LIV
00°9%
00°G8L'T
00°L6T
00° €8¢
00°
00°0LE
00°0G6G‘T
00°99
00°€8
00°
00°€€8
00°912’%
00"

00°
00°000’T
00"
00°GTL'T

— —— ———— ———

00°0ST
00°2¢
00°00T
00°€80°¢2
00°91¥
00°€8S‘¥%
00°9T%

00°€8G6°‘2T

00°19%1
00-GLE

LHOANG
€6 dIA

00°618°T
00"
86°0%v '€
00"
9% * 0%
00°

ST 912
00° 0¥
00"
80°9¢€2
¥8°06S’'T
00°08T
00°G62z
00"
2e"€€8
pecev’s
00°00¢
00°*
00°000°'T
00"

00"

gz Lee
00°'S
00°.82
00°

00"
L9°Z6%
z8-2¢

GZ T¥P 9T
9€ €12
G9°0%6

IYNLOY
€6 °"NYIL

S3TJ9uag pue swNTWSId 20ULRINSUT ISYJO
uoTsuad s,Isbeuely 901330

(ATuo Abxs1D)swuniwaid uoTSUSd

*S°S SJedTpoOwW S,J0309Y

*09s °"20s JO 3jaed axeoIpau

A3Tanoes +0o0g s,10309Y

sexel Axeres I9y3o 3 K3TaINO3S TRTOOS
®Tssel auTexao] -3dns Tooyss ysanyp
sqns [erIelsioss

AI1e3a1oss juejsisse

S9T1Ie318I098 YsTaed - soTIeTes

Iauny a1pd 3Istuetrd JtToyd °aAr
basqpues eputT Itoys ir

A1ddns 3stuebao

AT OTSNW ‘JTOoyd ‘3sTuebipo - sataeres
I031099 Aaetes

‘dand I9yjo saT3TIRYD

uotjeonps TeoTboTO8YL

33THh pung °oSTQ S,I103099

werboid yoanyd JersussH pue uesss01(g
JUSWUSSISSE URSaDOTIQ

———————— - —— — o —————

SLNIWISYNESIA HSVO

SLdIFOHEY "IVIOL

9330 3JTUul

OSTH

AepT1OH

jeubTsapun - seToeboT ¥ sSuOTINIIUOD
O9s Jo 3afes uo uteb -o3s - 3aed Ajfesy
UOUAT TTTIISW 038 ‘AIp

(32u) swoOOUI FJUSWMOPUHT 3 JUSWISSOAUT
sjusuwied abpatd

sbutasjjo Tooyos yoanyd

sSPbuTasjjo o3erd

SLdIdOHT HSVYO

€661 ‘1€ Axenuep
AINO dNA4 SNIILVYAJO
SINANISINASIA ANV SIdIFDAT HSYD JO0 INIWAIYIS

€CLTIT k"N ‘39yne3ass
860¢ Xod °0O°d

usAeyxooag Jo yosanyd aurioaed



(9g€°992’g

00°
L6°T08°T
00°09¢
00°

00°
00°2T
66°9

00°
€1°9%9
82°G6¢E
00°00T’'T
00°

00"

00°

00°
9¢°T¥S
08°2LT
00°008
00°G2%
€€°8G6Y
G0°99¢
Sh GLL
8€ 66V 'T

TYNLOVY
¢6 4LA

¥ - Z 9beg

) (00°¥9¢€’L

00"
00°G6.8°'1
00°0ST
00" €€V
00°
00°0G2
00°
00°GZT1
00°00S
00°9T0'T
00°T¥%T
00°0G2
00"
00°€8
00°162
00°622
00°06G8
00°8G%H
00°8S¥Y
00°991
00°80¢
00°8G¥’T

Ld9dand
€6 dLA

Y(L6°29T'9

00°¥2ZT
00°
6€£°0%2
00°
00"
00"
00°12
9% 08T
00°G620°'T
00"
€L°02%
00°
00"
00°SLT
zo-zee
00°0S8
£€°8GY
99°'9716
0% *96¢
06°999
00°S6

TVNLOY
€6 °“NYI

SHAINLIANIdXd - SIJIFOTY :SSHADXH
SHINLIANIAXA TVIOL

Xe3 °*ATp ubrtaxol

S3J3Tb JJe3s

suntTIeIouoy 3 s3ITH

yoanyo o3 satedsy xoleyn

soueansur

8oueUSjUTRU SpUnOIs

Y3anoA pue uoTlednpy UuerlsTaIyd

997 punjy JuUsSWISSAUT

jusudrnby 3 saIn3yxtd ‘eanjTuany

soTTddns Axeaqrtg

Sea3xXs OSIN

suadxy Ajxedoad IsY3z0 pue 90URUSIUTERN
90TAIDS bulueslo JI001F S,pdH

jusudrnby 3 Ajasdoid o3 satedsy
butqurag

PUTITPNY pue buTdsayoog

sitedsx uebipo ® oueTq

oTsnu

suoydaTosz

90uUeMOTTe 9suadxe s,JI03009Y

9dURMOTTe JIBD Sjuel}SISSe

I0309Y S|dUBMOTIR Jed

abe3sod-ao1330

sosuadxs 90T13J0

Isj3eM ‘Jemod ‘3ybrI ‘Tong

€661 ‘T¢ Axenuep
ATINO ANNd SNIIVIAJO
SLNIWISINISIA ANV SIJIHOTM HSVYD J0 INIWIILVIS

€ELTT °"X°N ’‘3s3jnejss
8G0¢ Xod *0°d
USAPINOOId JO Yo2anyd auTioIed



€S€6V'€GT'T L2°209'121'"T SLASSY TVIOL xxxx

00° 00~ ¢SLASSVY QIXIJA TYIOL

SLISSY QdXId

€€°6G56'1H9 60°089°€€9 !SIISSVY YAHIO IVIOL

00°S0% c0- pxedysanys woxy snp
€€ YSSTH9 60°G8%‘¢cc9 punjy b,pTq woxl snp
00~ 00° 66T punj soueaquaual woxJ ang

SLISSY ¥IHILO

¥0°060‘L6Y 91°€66°'08% *SLNIWLSIANI IVIOL
v0°529‘¢26% 9T°GSTZ’'0ED S8T3TaINOSs Te
00°G9%’¥% 00°8LL'0S S3IeyUs "B W'D YOUAT [ITIISK
SINIWLSHANT

9T "v¥v ‘v 20°626’9 *HSVD TIYIOL
00°0s 00° 08 ysep A33sg
vy LG" 3,00 butpeiy yseo ‘'R
L e6e’'v1 Sv°8L8'9 JUnoody Buryoayd
66T €66T HSYO

T¢ Axenuep
SLISSVY
1 abeg €661 ‘T¢ Axenuep

AINO dNNd HSNIIVIZJO
SNOILOVSNVYL HSYD WO¥d SNILINSTH
SAILITIEVIT ANV SIISSY J0 INAWIIVIS

€ELTT AN ‘39ynejss
8G60¢ Xog °0°4d
usAeyyooag Jo yoanyd surfole)d



(L6°29T'9 ) 6L°220'98L 28°6G8'6LL
(L6°29T'9 ) 6L°220'98L 28°6S8'6LL
IONVHO IIN STVIOL Z66T STIVIOL €£66T
Jaquaoag KAxenuep
TG €6V ‘€GT’'T L2°z09’121'1
FT1°T¥8’818 28°698'6LL
v1°T¥8’818 28°6G8'6LL
LE"2G69'beE Sk evL'TIVE
00°LOT 00°€0T
po-°osz’e 00°092’2
00°022 GG V61
00" 20°29
g€ 122'62C 8£°600°'9¢€¢
08°8S ¥6°0L
00°26¢ 00°8€€
Z8°v¥ 9¢° v
9L°T6T 2L°68T
b1 LE 8Z2°8
00°000°T 00°00L
00°Gs¥2 00°0€€
‘80°60T (6€°8 )
S9°LY9 G0°206
bL L9z AR A A
Z66T €661
1¢ Axenuep
Z 9@beg

€661

STYILOL *xxxx

spund peajeubisepun

SLNNODOV AaNAd ANV SHILITIEVIT TVIOL xxxx
:SILNNODOVY dNNA IVIOL

spund peajeubisspun

SILNNODOY aNNd
SSHILITIIEVIT "TVLIOL

uoTjeonpd o9yl

butaed 103 uoTsTA

‘039 ‘*dsoH ‘oln -sasyao 103
yojeuw uoisuad s,Isbeuel 0T3O
pung burptTing o3 8ng

Xel burproyyltm aje3js

Xel PUIpIOUU3ITM Telopad
aJIedTpaw °*038 °DOE

¥oIls

*ATP paeiyosanyd o3 ong
suoTjeuop pxeAyoanyd o3 anp
pung soueaqusway 03 sng
Tooyos o1qTgd uoTrjedep
Junoooe burppam

"03@ ‘syoodg *ag ‘-dsoH ‘pTIno

SHILITIGVIT

SAILITILIVIT

‘1¢ Axenuep

A'INO ANNd4 ONIILVHHEJO
SNOILOVSNYIL HSVO WOYd SNIILINSHY
SHILITILEVIT NV SIHSSY 40 INAWIALYIS

CELTT

*A°N ‘393nejss
8602 xod °0°d

us/»yjooad Jo yosanyd aurroaed



PToLT’2
0o0-
86°0V¥v'c
00"
TL°88
00"

0L €8¢
00°000‘T
00°0S

0T G8%
00°sZ0’‘¢
00°08T
00°G622
00"

2€ €86’
00°00T‘8
00°

00"
00°000'1
00"
ZE€t6LL'E

00°
80°LG9’'¢

S0°8VI

sv gzg’Le
80°6T¢C

GZ €LY

TYNLOVY
¢6 dLX

00°0G6L‘Z
00°
00°99L’¢
00°LTY¥
00°¢C6
00°G68L'T
00°¥6¢
00°99L
00"
co°o¥L
00°00T’¢€
00°2€T
00°99T
00°
00°999'T
00°zZcv’s
00°

00°
00°000°T
00°
00°0€P’¢€

00°06¢
00°¥9
00°00T
00°991’%
00°2¢€8
00°991'6
00°2€8
00°99T'62
00°282
00°0GL

—— e o ——— ——— ———

Ld2dnd
€6 dLA

¥ - 1 sbed

IT°6€¥v’‘2
00°
86°0¥¥’¢c
00"
Z8°'v6
00°
L8°G0¥
00°088
00°
66°009
89°T0T‘¢
00°092
00°Ge¢
00"
$9°999'T
be ccv’s
00°002
00°
00°000‘T
00°
00°0€¥ ‘€

G2°992
00°s
00°L82

200°02

00"
€G6°06L°€E
TV LL

gz zve'ocg
£€9°96¢
00°06G8

TYNLOVY
€6 dLA

rre v w1 g/ ey oot

TIT°919
00°

00°

00°
9€°v¥
00"

2L 68T
00°0V¥
00°
T16°¥9¢€
#8°0G6G’'1T
00°08
00°00T
00°
ZE°€€8
00°

00°

00°

00"

00°
00°oc¥’¢c

00°

00°02

00°

98- L62'¢
6G°¥S
00°108°€T
LZ €V
GE*60€E

TYNLOY

€6 "ddd

s3TIJousg pue suntwsld sdueINSUI ILBY0
uotsuad s Jsbeuey 90T1II0

(ATuo AbasaTD)suniwald uorTsuad

. *S*sS aJIeOTpPSW S,I10309Y

*09s *00s JO j3xed saeoIpou

K3tanoss 00§ s,I10309Y

saxe] Axeres Iayl0 ® A3TaInoes TeTroos
aTsseW surteaxo] °3dns Tooyoss yoanuyd
sqns Jeraelaloss

Aaejexoss juejsIsse

s81Ie39109S Ustaed - sslaeles

asuny a1pd 3stueld atoyd °ar
basqpues epurl ItToyd ar

K1ddns 3stuebao

ITg OTsn ‘Itoyd ‘3stuebip - serIeTES
I0309y Kaetes

*dand I9Yyjz0 saT3TIARYD

uotjeONP? Teo1boTo9YL

33Th pund °*osTd S,I103099

wexboid yoanyD TeIaussn pue UesadoId
JUsWSS9asSSe uesadoTd

SINAWHSINISTId HSYO

SLATHOHT TVLOL

19330 JTUI

OSTH

AepTTOH

jeubIsepun - sSo9I0ebaT ¥ sUOCTINATIJUOD
09s JO aTes uo uteb °D3e ‘3aed Ajresy
UoUuAT TITAASH °O33 °*AIp

(33U) SWOOUT JUSWMOPUT R JUSUWISIAUT
sjuswied abpetd

ShUuTI®2JJO TOOUOS yo2anyp

sbuTtasJjo @3eld

SLdIdDdd HSVYO

£€66T ‘8z Axenaqsd
ATINO QNNd SNILYYAdO
SINTWISHNASIA ANV SIdIZOFd HSVYD 40 INAWALVIS

CELTT AN ‘38yneiss
8G60¢Z xXod *0°d

usAeyxooxg Jo yoanyd surToIed



(oo-ocz’s

00°
€T°GLT’'T
92°GT¥
00°00T’?2
06°682
9Z°¢Gh
00°
00°00T
98°T20°T
89° VLY
00°008
00°0G8
99°916
GO°SvY
Z1°1¢€8
29 LL0’E

(o0*o0t¥b‘2

00°G6L8'T
00°00€
00°998
00"
00°00S
00°
00°06G2
00°000°'T
00°2€0’'2
00°Z8¢2
00°00S
00"
00°99T
00°2Z8S
00°'8S¥
00°06G8
00°916
00°9T6
00°2Z¢€¢
00919
00°916'2

)(ev-8¥vE’LT

00°*
00-00¢

GL'9GV ‘ST

00°%2T
00°
¥0° €99
00°
00°
00°
00°TZ
Ly 622
00°GL0°¢E
00°

€L VEY
00°
00°G8%
21°009
Z28°v0s
00°068
99°916
99°916
€V €LY
LS 628
16°2LT'T

UsA

J(ov°g8T 1T

00°
00°002
GL*9G¥V ‘ST
00"

00°
g9°2Z%
00"

00°

00°

00"
10°6%
00°050°2
00°
00°%T
00°
00°G8%
2r.sey
08°28¢
00°
££°86%
00"
€0°LTT
L9°291
T6°LL0°T

TYNLOY
£€6 °~ddd

£66T

SHINLIANIIXE - SIdIFOIAY :SSIOXA

SHINLIANEIXHT TYLOL

Xe3l °*ATp ubrsao03]

S33THb JJe3s

suntaexouoy ® S3JTb

yosanyo o3 satedsy aoley
aoueansul

|oueUSjUTRU SPUNOID

U3nox pue uoT3lednpd uer3lsTayd
99J punJ JUSWISSAUT
SaaIn3ixXT4d ‘sanjtuang

soT1ddns Axeaqi

seIjxs OSIN

suadxy Aj3asdoid I9Ylz0 pue IdUBUSJUTERK
90TAI9S butues(o I00TJ S,pd

juswdtnbg 3 Ajaxsdoag o3 satedsy
butjutag

buT3TpPNny pue burtdesyyoog
sITedaa uebip ¥ ouetqd
oTsnu

auoydaTal

@ouemoTTe a9susadxs s,I0309Y
9DUeMOTTR JIBD SjuejlsTsse
I0309Y SOoUBMOTTeR JEd
abe3sod-ao1330

sasuadxs 8@0T3JO

aZo3eM ‘Jsmod ‘3ubrT ‘1eond

Jusudinby »

‘gz Kxenaqgsyg

ATNO ANNd OSNILVIIJO
SLNIWISINEGSIA ANV SLdIFOHY HSVD J0 INIAWIIVIS

€ELTT

*A°N ‘39oynejess

860¢ Xog °*0°d
{ooag Jo yoanyd surioaed



€€°098'TST’T OL°TIST'EIT'T SIASSY "TYLOL x**¥

00" 00° {SIASSY Q3IXIA IVLOL

SILISSVY QdXTd

€grgee’zvo 10°20L°'G€E9 :SLISSVY ¥YHHIO TVYLIOL

00°TL9 00° paeiysanyos woxJ anp
€€ %G8/ TV9 T0°L0S'G€E9 puniy Hb,pIq woxy enp
00" 00°S6T punj soueaquwawsl wolI ond

SLASSY YHAHILO

06°62€£'009g €L°062 V9V !SINIWISTANI IVIOL
06°T0T'26Y €L°2LT'62Y SoT3TaANO9S TT®
00°82c’s8 00°8TT‘S¢E soJeys ‘e W'D YSUAT TITIISH
SINIWISTIANT

01°s0€’‘6 96°8GT'€T :HSYD TYIOL
00°0¢ 00°0¢% ysep K3i3sd
LTI 98" 3,00 burpeal yseo °*I°'K
€8-€sz’6 0T°80T‘CT JUnoooy PbuToays
2661 €661 ; HSVZ

gz Axenaqsd
S1dSSY
T obeg €661 ‘82 Axenagsdg

ATINO dNNA DNILVIEdO
SNOILOVSNYIL HSYD WOJdd ONILINSIA
SHILITIEVIT ANV SIISSY 40 LNIWILVYLS

€CLTT °*A°N ’‘393nelss
860Z xXod *0°d
usaAryooad JO yoanyp suritoaIed



(9v°G8T’'TT ) 28°6G8°'6LL 9€°¥.9'89L STVILOL *xxx
(9%°G8T'TT ) 28'6G8°'6LL 9€°%¥£L9’'89L spung pajeubisspun
IHONVYHO LAN SIVILOL £€66T1 SIVILOL €661
Axenuep Axenaqgad

€€°0T8 'TST’T 0L TIST’eIT’T SINNODOVY ANAd ANV SAILITIGVIT TYIOL **+x

TG'L8L'STS 9¢ ¥L9'89L :SINNODOY ANNd TYIOL

||||||||||| ‘ﬁl”r‘

TG LBL'GTS 9€°vL9'89L spund peajeubrsapun
SLNNODOVY dNN4d

Zg-zzo'9ce Ve LLY ' VPE SSHILITIICVYIT FIVLOL
0o0-oct 00 €Vl uoijeonpd oaylr
€9°9T0°€ go-egL'e putaeo I0J UOTSTA
00°0¢c2¢ GG V6T ‘039 ‘°dsoH ‘oIn -SIsYlo a0J
00° y0°¥2T yojew uoTsusd s,I9beuey 901IJ0
88 veL’62¢ ze90¢g’‘8ee pung burprIing 03 angd
09°22T 61V Xej3 burployyltm a3e3s
O0T°L6C 00°8¢€¢ Xe3 PurpioyylITM TRIOPSJ
8¢ 9% e oy aJedTpsw O89S °DOS
Ov° 86Tl oL L6l YoId
T2 €V 02°¢t *ATP pxeiyoanyd o3 anp
00°000°T 00°00L suoTjeuop paeiyosanyd 03 anp
00°g¥<c 00°G¥v¢ pung soueaquawsy 03 3ng
80°60T (6c°8 ) Tooyoss o1dTg UOT3eOEBA
08°T09 G0°LOS8 Junoooe butppom
¥L°L92 vo°9v¢ ‘039 ‘syoodg *axd ‘°*dsoH ‘pPITIND
66T €661 SHILITIAVYIT

gz Axenaqsj
SIILITIIVIT]
Z ebed £66T ‘87 Axenaged

ATINO dNNd ONILVIHIdO
SNOILOVSNVIL HSYO WOYdA ODNILINSHA
SHILITILAVYIT ANV SIdSSVY 40 LNIWALVLS

€ELTT °"A°N ‘39yne3ss
8G60¢C Xod °0O0°d
usAeYooIg JO yosanyp aurToaed



March 24, 1993

Minutes of the Reqular Vestry Meeting
of the Rector, Wardens & Vestry of ~
Caroline Church of Brookhaven,
Setauket, NY held February 23, 1993

The Rev. Paul F. Wancura, Presiding

Elizabeth Pollert, Assistant Clerk and Vestryman, Recording

PRESENT

The Rev. Paul F. Wancura

Robert Benzinger, Senior Warden
Andrew LaRosa, Junior Warden
Albert Brayson, Vestryman
Leonard Calone, Vestryman

David Elling, Vestryman

John Love, Treasurer & Vestryman
Gordon Melvin, Vestryman

Gary Mis, Vestryman

Elizabeth Pollert, Vestryman

ABSENT
Charles Rampone, Vestryman
Michael Russell, Vestryman

The meeting was opened by the Rector with prayer at 8:05 p.m. The
newly elected (Albert Brayson) and reelected (Gary Mis) Vestrymen
were welcomed. The minutes of the January, 1993 meeting were
presented and accepted as corrected.

THE RECTOR'S REPORT
The Rector highlighted his activities of January. See attached

Rector's Calendar for specifics. Mr. Love moved that the report be
accepted, Mr. Melvin seconded and the motion was accepted.

TREASURER'S REPORT

Mr. Love presented the Treasurer's Report for January, 1993. Mr. Love
suggested that General Fund loan the Building Fund the $12, 000

for painting the church and the estimated $25,000 for renovating

the Parish House basement which were approved at the last meeting.

The $37,000 would then be paid out of the Building Fund. After
discussion, Mr. Benzinger moved that the General Fund loan the
Building Fund $37,000 to pay for painting the church and renovating
the Parish House basement. ~Mr. Mis seconded the motion and it was
unanimously approved.

APPOINTMENT OF OFFICERS AND COMMITTEE ASSIGCNMENTS

Before further business transpired, the Rector asked the Vestrgmen
to fill the internal officer positions on the Vestry, namely the
Treasurer, Assistant Treasurer, Clerk and Assistant Clerk. After
discussion, Mr. Benzinger moved that we accept Mr. Love as
Treasurer, Mr. Melvin as Assistant Treasurer, Mr. Calone as Clerk
and Mrs. Pollert as Assistant Clerk. Mr. Love seconded the motion
and it carried unanimously.



The standing committees of the Vestry will be as follows for 1993:

Finance: John Love, Len Calone, Gordon Melvin, Al Meyer

Investment: Bob Benzinger, Mike Russell, Ray Dattwyler, Don Spath

Stewardship: Mike Russell, Twoe{ Brayson

Building: Andrew LaRosa, Dave Elling, Bob Benzinger, Gordon Melvin,
Bill Harvey

Churchyard, Grounds and Village Green: Dave Elling, Al Meyer, Reg
Burton

Music: Bob Benzinger, Beverly Simmons, Dallas Garvin

Christian Education: Gary Mis, Andrew LaRosa, Betsy Pollert, Len
Calone and Lorraine Massie

Publicity: Betsy Pollert

FINANCE COMMITTEE
No report.

INVESTMENT COMMITTEE
No report.

STEWARDSHIP COMMITTEE

The Rector reported that there are 283 Pledges for a total of

$160, 000. currently. Mr. Brayson said he will be attending a three
day meeting on Planned Giving in New York City beginning on April 22.

BUILDING COMMITTEE

Mr. Elling reported that Mr. Dean Jenkins has begun the remodeling
of the Parish House basement. Mr. Jenkins has gutted the coffee
room/kitchen/bathrooms and is installing 5/8" drywall in the area.
An electrician will strip the old wiring from the area, replace

it and install a new circuit breaker panel brin ing the wiring up to
public assembly code. The floor covering for the area was discussed
in detail. Because of the many needs and constraints of the rooms,
further input from suppliers was requested. Placing different
heating zones in the Parish House was discussed also, but left open.

Mr. Elling concluded by informing us that a new thermostat had been
installed in the church.

CHURCHYARD, GROUNDS AND VILLAGE GREEN
The Rector read a letter he had received from Trellis Jaeger's son

INSURANCE AND APPRAISAL
No report,.

MUSIC
No report.

CHRISTIAN EDUCATION AND YOUTH .

Mrs. Massie submitted a report noting that the winter flu season was
taking its toll on our otherwise robust program. A special program
was planned for President's Weekend due to anticipated low
attendance. Many plans for the Lenten season were underway such as
children's programs at the Lenten dinners. Discussion of the
Separation of first Communion and Confirmation was scheduled with
the parents for February 28.



PUBLICITY

It was suggested that we try to receive publicity for the Episcopal
Church Women's food drive for the Ministries at Coram.

UNFINISHED BUSINESS

Mr. Minuse's impassioned plea for a return of the plagues made at
the Annual Meeting was discussed. The concensus of the Vestry was
that they would remain in their new locations. The Rector reminded
the Vestry that final decision for the Vestments and Church rested
in his hands. Mrs. Pollert suggested that a brochure on Caroline
Church might reflect the highlights of the historical information
Mr. Minuse presented. Mr. Meyer had given her a rough draft of one
he had started. The Rector suggested that Mr. Jack Schultheis could
be consulted as he works in thé public relations field.

NEW BUSINESS

Mr. Benzinger presented a new plan for Counting Teams. The new
proposal is for 10 teams consisting of one current Vestry member and
one former Vestry member. Each team would count every 10 weeks
except for Easter and Christmas when 5 teams would count together.
The plan was discussed and accepted.

ghe Rector explained the Lenten dinner program on Spirituality and
ates.

There being no further business to come before the Vestry, the
meeting adjourned at 10:00 pm. The next Vestry meeting will be at
8:00 pm on Wednesday, March 24, 1993.

Respectfully submitted,

oY Y erY }

et c{a;zzueﬁ.lt follo it

Elizabeth Pollert, Assistant Clerk and Vestryman



vT°0L1T'2
00"
86°0¥¥’‘¢
. 8¢20%
L gzzeT
- 06°02L’T
" 2L°696
L 00°00%’T
- 00°98
0€£°669
0G°LEG'Y
00°09¢
00°GeZ¢
00"
86°vLE’T
00°0G6T ‘2T
00"
00"
00°000°T
00"
86°899°’¢g

00°902
09°€92
00°0€T
00"

00"
GL°226'%
06°L62
09°G6GS ‘1%
1€ L6V
GZ'116

TVALOVY
¢6 dLA

00°06L‘2
00°
00°99L°'€
00° LIV
00°8€T
00°G68L'T
00°T6S
00°6%T'T
00°
00°0TT'’T
00°0G69'%
00°86T
00°6%2
00°
00°66%‘2
00°8%9‘2T
00°

00°
00°000’T
00
00°S¥%T’'S

00°062
00°96
00°00T
0o0°6v¥2‘9
00°8%2’'T
00°6%L'ET
00°8vz’t
00°6¥vL’LE
00°€T¥
00°G62T’'T

LIodand
€6 dLA

¥ - 1 obed

LS L69'C
€9°8T¥
86°0%¥’'C
09°L1IY
90°TI¥T
09°G68L°'T
LG° €09
00°02¢’'1T
00°

LY €08
26°259'%v
00°0%¢
00°GZ¥
00°
96°66%°'C
T0°069°‘21T
00°002
00"
00°000°T
00°
00°G¥T’S

SL VLT
00°S

00° .82
00°02

00"
TEGLL'Y
LL*ZST
00°286°'0%
Zv 88V
GZ2'980°T1

IVNIOVY
€6 dLA

9y 292
€9°8T¥
00°

09° LTV
¥z 9%
09°68L'T
oL L6T
00°0%Y
00°
8¥°20¢
$8°0G6G'T
00°08
00°00T
00°

ZE €€8
L9°9TC'%
00°

00°

00°

00°
00°GTL’T

00°
8L %86
9€°GL
GL°6EL'0T
6L°TET
Gz -9¢ce

- —— ——————————

TVNLOY

€6 "UYH

£66T

sS3TJauag pue suniwald soueansul Isylo
uotsuad s,I1sbeuen 80TII0

(ATuo AbxsT)D)suniwsld uoIsSuUdZ

*S°s aJedIpswW S,J0308u

*09s °*D0s Jo 3jaed saeoTpos

K3Tanoss °oos s,30309%

sexe] Axeres aayil0 ¥ A3TInOag TeI1O08
9TIsSsel aurTeaxoT °3dns Tooyds yoanyz
sqns TeTIe3axoss

Axejsaoss jue]sIssE

saTIe3l8Inas YsTaed - soTIefes

Jauny aTpd 3stuetd Itoyp -ar
basqpues epur] aAtoyo I7

A1ddns 3stuebia

I1d OoTsnp ‘atoyd ‘3stuebip -~ satTaeTRS
I0309y Aaefes

dand I1syjo sSsST3TIRYC

uoTjeOoNps TeEOoThOTOSYZ

33THh pungd °OSTQ S,I0309%

wexboad yoany) TeISU8DH PUBR UBRS3D0TH
JUSWSSSSSe URS9D0T(]

SINTIWASYNISIJ HSVC

SLATHOdY IYLOL

A9330 31Ul

oST:

AeptTO:

jeubrsepun - saToebaT ¥ suUOTINTIJUC)
09s Jo o1es uo uteb -o3s -3aed Ajres:
YouhkT TITIIOW °DO38 °*AID

(32u) sWODUT JUSWMOPUT 3 JIUSWISSAUT
sjuswiAed abpals

sSPUTILjJO TOOUDS Ydany;

sSPUuTIa3JO @3elc

SLAdIHOdd HSY:

‘1€ yoxel
ATINO dNANd DNILYYIdO

?

SINIWIASINGSIA ANV SIdIdOdd HSVD 40 LNIWALVYLS

€E€LTT “Z°N ‘3synejxss
8602 XO0d *0O0°d

usAeyocoId JO yoanyd suTlloied



(6L°cc6'8 J

00"
00°00T
Gy ¥20°'1
6Z°82¢
00°008
00°G6L2'T
66°¥LE’T
9Z°10S
G9°.62'1T
29 zZLT'E

00°¥6G6'2

00"
00°G6L8'T
00°00€¢
00°662'T
00°
00°0GL
00°
00°GLE
00°00G6'T
00°8¥0’¢
00°€2¥%
00°0SL

00°
00°'6%2
00°€L8
00°L89
00°06G8
00°vLE'T
00°¥LE'T
00°86%
00°¥Z6
00°vLE'Y

13DANd
€6 dLA

¥ - 2 9bed

00°
00°88T
L9°80€
00°GL0’¢E
00°0%2
€L°¥96G

00"
00°0TL
02°669
TL°¥Y9
00°06G8
66°vLE'T
66°VLE'T
T1€°2TS
60°920'T
8L°608°€¢

TVNILOY
€6 4LA

) (Lv-Log’L

00°
00°L9T
0C°e6L
00°
00'0v¢
00°0€1

00"
00°G22
80°66
68°6€T
00"
€€°8GY
£€°8G6Y
88 ° 8¢
26°961
L8°9£9'C
IVNLOY
€6 “UYH

SHANLIIANAAXE - SLdIFDHY :SSHOXH
STINLIANIIXE TVLOL

Xe3 °*ATp ubraxogz

S33TH 3JFeas

suntIexouoy 3 sS3ITE

yoanyo o3 satedsy aoleR
@oueINSUT

9ouURUSJUTRU SPUNOIS

Uinox pue uoTjednpd UeTISTIAYS

993 punjy JUSWISSDAUT

Juswdinbg 3 sSaan3xXTd ‘sanjtuang

sot1T1ddns Axeaqri

SeI3Xd OSTK

suadxg Ajasdoid I9Yl0 pue soUueUSJUTeR
90TAJSS butuesldo I00TJ S,P:
jusudinbg 3 Ajaadoag o3 satedsy
pbutaurag

pbutatpny pue butdeexyoox
satedsax uebap ® oueTt:
orsnt

suoydaias;

souemoTTe osuadxa s,I103097
90UBMOTTR JIBD S3UBR]STSSE
0308y SOUBMOTTER I
abelsod-soTIR

sosuadxe @90T133c

Isj3eM ‘Jsmod ‘3ybrI ‘Teny

€661 ‘1€ uoaey

ATINO ONAOJd DNILVIEJO

f

SINIWASINGSIA ANV SLAIIOIY HSVO 40 INHWIAIVIS

€ELTT *A°N ‘39yne3ss
860¢ Xod "0O°d

uaAeyloolg JO yodInyd |UTTOoIeR)



6G°LS€°238T'1 96°€8%‘GOT’'T SLASSY TYIOL x*xxx

00° 0o0° $SLISSY QdXId TVLIOL

SLISSY JHXId

£€8°6€£L'6€9 LT 0LZ'TY9 +SLESSY YHHIO IVIOL

06°689 0o0° parAyoanyo woIJ anp
€E°¥50'6€9 L9°026'0%9 punj b,pIq woxj onp
00° 06 6¥¢€ ’ punj SoURIQqWAWSI WOII ang

SLHASSY ¥HHILIOC

LY S6G6'106G 0€°G6LZ'6SY :SINAWISHANI TYIOL
Ly*290'26¥ 0€°692'82% S®T3TaINO9s [[®
00°€€s’6 00°0T0°LT saJeys ‘e uw'o YoukT [TTIIK
SINANISHANE

62°220'1T 6¥°8¢6'8 THSVYD TIVIOL
00°0¢§ 00°0¢g ysep Aj3jxes
8E°T LO°T 3,00® Pburlpeil yseo °*I°'F
T16°0L6°0T Zv°L88'8 UNOOOY PUTO9Y;
2661 £66T HSVI

¢ yoaxey
SLASSY
T obeg £€66T 'T€ Uoaeyn

ATNO dNNd ONILVIEdO o
SNOILOVSNVYL HSYO KHO¥d ONIIIASHE
SHILITIAVIT ANV SIISSY 40 INIWILVLS

€CLTT "A°N ‘39yne3ss
860¢ Xod "0°d
uaAeyooxd JO yosInyd auIToaed



(Ly-Loc’L ) 9€°¥L9’89L 68°99€'T9L STIVIOL *¥¥x
Aww.pom~n ) 9€°%¥,9°89L 68°99¢‘19L spund pajeubrsspun
HONVHO IEN  STVIOL €661  STYIOL £661
Axenaqgsg yoaen
6G°LGE'CST'T 96°€8Y'G0T'1 SINNODOY ANNA ANV SHEILITIAVIT TYLOL #¥¥%
MMwm>H~mHm 68°99€'T9L $SINNOOOV ANAd TVLOL
€L 1L1'st8  68'99c'ToL spung pajeubrsepun

98°G68T°LEE
00°02T
L6°66E°¢E
00°02¢2

00"
gG*yeze’‘oce
ov° 161

0T €€€
6T°G¥
ZE*€6T
TL°€S
00°000’T
00°G0€
80°60T
00°96G
08°999
bLeL9C

LO*LTT‘¥¥E

00°€VT
Ggo9°€g£6’¢
00°€0T
vo°
86°6€L'9¢€€E
v6°212
00°8€€
88° ¢V
€9°L8T
68°GT
00°00L
00°0GS
(68
00°0V

G0 LG8
ov°09

SINNOODOVY dNN4

{SHILITICVIT TVLOL

uoTjeonpy O9Y:
butaeo 103 uorsI.

‘o039 ‘-dsoH ‘01N -Sa9Yylzo ao3

yojeuw uoTsusd S,Ix9beuel 90TIJ0

pund butpiTnhg 03 °onc

Xe3 HBUTpTOUY3ITM d3e]s

Xe3 PUTPTOUUITM TeIapai

92JeDTpaW °*O8S *00F

¥OoI&

*ATP paeiyoanyd o3 ong

suoTjeuop paeiyosanyd o3 ont

pung souerIquUawWsy 03 ang

) TooUds a1qTg UoT3edE
uoTssTw burTes:

junoooe burppoa:x

‘039 ‘syoog *ad ‘°*dsoH ‘prIn:;

SITLITIEYI:
SIILITICEVIT

€66T ‘T¢ yoaen
A7INO ANAJ HNIILVIEJO

SNOILOVSNYIL HSVYD WOdd ONILINSHA
SHILITIYGVYIT ANV SLISSY 40 INIWILVLS

€ELTT "A°N ‘393ne3as
860¢C Xod °0O°d

usAeyjoolg JO UY2anyd surioaen



BUILDING FUND REPORT PERIOD JAN 1 - MARCH 31, 1993
Starting Balance 1/1/93 =-343,646.52

RECEIPTS TO DATE:

Dividends and Interest 94.85
Pledges and Contributions 3,514.60
Total Receipts 3,609.45 + 3,609.45
DISBURSEMENTS:
Coffee Room expenses 9,435.58
total Disb. 9,435.58 - 9,435,.58
Total Fund ~349,472.65
CONSISTING OF:
Merrill Lynch Cash Acc’t 1.29
M.L. C.M.A. Shares 14,041.00
Securities (book value) 1,833.75
Total Assets 15,876.04
LIABILITIES:
Due to Operating fund -304,180.69
Due to Remembrance Fund - 61,168.00
Total Fund -349,472.65

ooooooooooooooooooooooooooooooooooooooooo ® % 5 8 0 0 050+ 00000000 e s e 0.

COMPARISON OF INCOME AND EXPENSES TO DATE:

Income for 1993 3,609.45 All Bld’g income 765,073.06
Expenses 1992 9,435.58 All expenses to date 1,114,545.71
-5,826.13 fund balance -349,472.65

ooooooooooooooooooooooooooooooooooooooooo ® 0 0 9 00 0 ¢ 0006000000000 000

This month 1993 totals All bld’g exp.

General Expenses -0~ 2,926.40
Fellowship Room ~-0- 1,253.76
Sacristry -0- 16,742.53
Church Renovation -0~ 259,832.25(a)
Marco Smith Bld’g -0- 799,891.79(b)
Rectory -0~ 23,453.00
Coffee Renovation 7,413.66 9,435.58 9,435.58
Security Fund Fee ~ 585.00

Totals 7,413.66 9,435.58 1,114,545.71
Notes:
(a) pd by Operating fund balcony repair 15,282.00

(b) pd by churchyd Marco Smith drainage, parking lot 74,409.00
lighting (total Marco Smith $874,725.79)
(c) Total all construction to date 1,204,236.71

DECREASE IN FUND JANUARY 1 - MARCH 31 $5,826.13.



CHURCHYARD FUND STATEMENT OF ACTIVITY AND BALANCE
January 1 - March 31, 1993

Starting Balance 601,324.09
RECEIPTS:
Dividends and Int. Merrill Lynch 4,036.70
Dividends others 7.61
Total receipts 4,044.31 4,044.31
DISBURSEMENTS:
Churchyard grounds maintenance 3,080.00
investment fee 0.00
Peace Security 1,485.00
Grounds Survey etc. 0.00
total Disbursements 4,604.18 -4,604.18
Total Fund 600,764.22
CONSISTING OF:
Merrill Lynch Cash account .51
M.L. C.M.A. Shares 24,256.00
Securities Merrill Lynch 574,587.52
Securities others 1,204.30
Due from operating fund 715.89
total Fund Balance 600,764.22

DECREASE IN FUND JANUARY 1st - MARCH 31ST $559.87

The Churchyard fund is restricted. The in

churchyard purposes..

thereof, trimming of

-upkeep of grounds,
trees and other majo

come only may be used for
repairs of fence or replacement
r expenses .



REMEMBRANCE FUND ACTIVITY AND BALANCE
January 1 - March 31, 1993

Starting Balance 350,386.70

RECEIPTS:
Dividends and Int. M.L. 4,644.37
Contributions 375.00
total receipts 5,019.37 +5,019.37
DISBURSEMENTS:
Memorial placks 1,191.13
Investment fee 00.00
Misc. expenses 349.50 *
Total Expenses 1,540.63 - 1,540.63
Total Fund 353,865.44

CONSISTING OF:

Merrill Lynch Cash Account .82
M.L. C.M.A. shares 74,446.00
Securities 218,050.12
Due from General fund 200.50
Due from Bld’g fund 61,168.00

Total fund 353,865.44

*Misc. expenses - repair of Carillon, tapes, carillon contract, placks
for Marco Smith Bld‘g.

NCREASE IN FUND JANUARY 1st - MARCH $3,478.74

% %k % ok k% de ke e Kk de ok ok ke gk dk ke ke ok ok gk ok ke gk ok ke o ok ok Tk ok ok ke ok ok ke ok % ok gt ok v %k % ok e e % e o e e e e % ok e ok vk e de ok e ok e ke ke ok ke ok

NET INCREASES\DECREASES IN ALL FUNDS FIRST QUARTER OF 1993

Fund . Open. bal. 1/1/93 bal. 3/31/93 increase/decrease
Operating Fund 786,022.79 761,366.89 -24,655.90
Churchyard Fund 601,324.09 600,764.22 - 559.87
Remembrance Fund 350,386.70 353,865.44 3,478.74
Building Fund -343,646.52 -349,472.65 - 5,826.13
Total fund Assets 1,394,087.06 1,366,523.90 ~-27,563.16
Property Values:

Buildings 2,392,768.00 no change

Contents of Bldgs. 322,700.00 v "

Land Value 600,000.00 (Approximate eval.

Used on books.)

JTAL ALL ASSETS: 4,681,991.90



Minutes of the Regular Vestry Meeting
held, April 21, 1993

Present:

The Rev. Paul Wancura

Robert Benzinger, Sr Warden
Andrew LaRosa, Jr Warden

John Love, Treasurer & Vestryman
Leonard Calone, Clerk & Vestryman
David Elling, Vestryman

Gary Mis, "

Elizabeth Pollert, "

Michael Russell, "

Absent:

Albert Brayson II, Vestryman
Gordon Melvin "
Charles Rampone, "

The meeting was opened by the Rector with prayer at 8:15PM. The
minutes of the March 24, 1993 meeting were presented and accepted
as corrected.

THE RECTOR’S REPORT

The Rector highlighted his activities of March; see attachment. Mr
Love moved that the report be accepted, Mr. benzinger seconded it,
and the motion carried.

TREASURER’S REPORT

Income: Income is behind the budget by over $14K, primarily due to
dividends and legacies. Pledging is ahead of budget, but behind
1992 giving. The Easter plate collection was, although $3200, $600
less than last year.

Expense: Expenses are close to target including Ed’s Floor Cleaning
Service which was questioned last month (two invoices paid in Feb.,
none 1in March). The $24.6K over expenditure has to due
predominantly with the work being done in the Parish House which
was not budgeted. Mr Love indicated the Church cannot continue to
spend money without a plan to increase income sources or to have
addition investment income.

Investments: There has been a reduction in investment income from
last year ($45K less) due to the economy and low interest rates.
The investment income cannot sustain the current spending.

Mr Benzinger will discuss the speed at which investment activities
can be accomplished under New Business.




Liability: Liabilities are up $8K from last year.

Building Fund: A discussion was held on whether to sell the 46
shares of AIG, close the Merrill Lynch account, and save $100
annual service charge or take other actions to save money. It was
recommended that the Treasurer speak with the brokerage firm to see
if it would waive the charge since we have other accounts with
them. In addition it was decided to sell the stock anyway at this
time and put the proceeds into the Building Fund.

It was noted that $972 was spent for new chairs for the coffee
room.

Church Yard Fund: The fund made $4K, and spent $4.6K.
Remembrance Fund: The remembrance fund grew by $375.

The Treasurer reiterated that we seem to be spending more than we
take in; we need a plan to get monies for future expenditures; we
are not generating excess funds on 5% interest accounts; and a new
organ would have to be included in a broader, memorial type drive.

FINANCE REPORT:
No Report.
INVESTMENT COMMITTEE:

Committee was unable to meet before the vestry meeting. A meeting
will be scheduled prior to the next vestry meeting. No immediate
actions are required in the near future.

STEWARDSHIP COMMITTEE:

No report. However, the concerns articulated by the Treasurer and
the Vestry will be addressed in the plan which will be submitted at
the June vestry meeting.

BUILDING COMMITTEE:

Mr Elling reported that the outside wall by the kitchen was damaged
in the wind storm and will be repaired. The air conditioner for
the nursery has not been purchased yet, but will be in the near
future. The coffee room is coming along well and should be ready
for use in two weeks. Following that, other room/areas in the
Parish House will be cleaned up.

CHURCH, GROUNDS, & VILLAGE GREEN:
Mr Elling reported that minor vandalism occurred on the shed, but
that he had already repaired the damage. The landscape

architecture drawing and plan have been received, and a meeting

2



will be set up for the committee, and other vestry members, to view
and comment on it. Mrs Pollert recommended removal of the tree
stump by the barn to increase parking capacity and to eliminate a
hazard. Mr Elling will look into grinding down the stump and
paving over it. The area just behind the barn will be cleaned up
and fenced in to provide a location for playground equipment which
the Ladies Fellowship plans on donating to the Church.

MUSIC, ORGAN, & PIANO:

The committee is continuing its study on a recommendation to
repair/replace the church organ.

CHRISTIAN EDUCATION:

Mr Mis read Mrs Massie’s monthly report. The key points are:
attendance is now averaging 100 per Sunday; confirmation classes
have begun with sixteen students; on Maunday Thursday the fifth and
sixth graders received Communion with their families for the first
time; over $110 have been collected thus far in mite boxes for the
Heifer Project International; and the Resurrection Tree was
decorated. One need of the church school is to include room
partitions for the basement; no action was taken at this time.

PUBLICITY:

No Report.

UNFINISHED BUSINESS:

There was a discussion on insurance and the need for an umbrella
policy. It was agreed to purchase a $1 million umbrella policy.
There was also a discussion on insurance coverage for sexual
harassment. Under the present liability coverage there is a limit
of $10K; the umbrella policy does not provide any additional
coverage. There is some activity at the diocesan level about
procuring this type of insurance. Mr Russell will be looking into
this.

NEW BUSINESS:

There was a discussion on reaction time required to respond to
stock market activities. Mr Benzinger wanted to know the Vestry'’s
position on giving the Investment Committee more latitude on
buying/selling stocks, or whether the process should remain as is,
with Vestry approval needed for each activity. Conclusion was to
continue to bring committee recommendations to the Vestry for
approval of 3/4 of the Vestry.



A suggestion was made and agreed with, for the Vestry to review and
discuss the current By-Laws. A copy of the By-Laws will be
provided to each member; a discussion date will be determined at a
later time.

There is a concern about consistency in the counting procedure
being use. To address the concern, Mr Benzinger will develop a
standard procedure.

The Canon announced that a new "evening branch" of ECW will be
established. The primary women involved with this new branch and
working on its setup are Lorrie Lockerby, Beverly Gilmore, and
Bunny Russell.

OPEN ITEMS

a- Ed’s Floor Cleaning Services expenditure review: resolved
b- Stewardship Plan for 1993/94 due in June

c- Sacristy door replacement

d- Baby sitting room air conditioner

e- Kitchen exterior wall repair

f- Investment committee meeting

g- By-Law review and discussion

h- Counting procedure

There being no further business to come before the Vestry, the

meeting was adjourned at 9:53PM. The next Vestry meeting will be
at 8:00 PM on Thursday, May 13, 1993

Respectfully submitted,

Leonard Calone
Clerk and Vestryman

Attachments: - Rector’s Calendar - Mar. 1993
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Minutes of the Regular Vestry Meeting
held, May 13, 1992

Fresents

The Rev. Faul Wancura

Robert Benzinger, 8r Warden
Andrew LaRosa, Jr Warden

John Love, Treasurer & Vestryman
Leonard Calone, Clerk % Vestryman
Albert Brayson 11, Vestryman
David Elling, "

Gordon Melvin "

Gary Mis,
Elizabeth Pollert, "
Charles Rampone !
Michael Russell, "

The meeting was opened by the Rector with prayer at 8:0%FM. The
minutes of the April 21, 1993 meeting were presented and accepted

as corrected.

THE RECTOR'S REFORT

The Rector highlighted his activities of April; see attachment.
Ot special note, Linda Sandberg worked hard on getting the Junior
Choir ready for the Ascension Day evening service and concert.

Mr Melvin moved that the report be accepted, Mrs Pollert seconded
it, and the motion carried.

TREASURER 'S REFORT

April was not a bad month. Year to date pledges are slightly
ahead of budget but behind last vyear. Easter giving was
approximately 15% behind last year.

Income: Total income is slightly behind last year; interest rates
continue to drop.

Expense: Expenses were #500 more than was taken in: generally
close to the budget. Fension and insurance premiums will be paid
in May. The '"major repairs to church” ($15,4546.7%) will be
charged to  the Building Fund so  that the actual difference
hetween year to date cash receipts to disbursements is ~59707.16.
Investments: 0On  investment value, we always take the most
conservative position. I+ our total portfolio had produced $5000
more interest per year during these fouwr (flat) years, we would
be in much better shape financially. Mr Brayson moved that the
report  be accepted, Mr Melvin seconded it, and the motion
carried.




FINANCE REFORT 3

No Report.

INVESTHMENT COMMITTEE:

Committes was unable to meet before the vestry meeting. A
meeting will be  scheduled prior to the next vestry meeting if
needed.

STEWARDSHIP COMMITTEE:

The Stewardship Committee met this month to discuss future fund
raising. Mr Brayson outlined some of the committee 's ideas:
* need a 3 fold/way approach
- annual giving
- capital fund
~ planned giving
* parish community is unaware that we are spending more than
we are getting iny need a readable statement with each
gquarterly report of pledge status
* need a quarterly statement from the floor (during
services) on budget/stewardship status
* increase the number of stewardship sermons
* create some appropriate brochures
- new orientation/get reacquainted with the Church and
what it offers
- stewardship brochure explaining operating costs,
memorial fund, buwilding fund, opportunities for
giving, etc
* need to get new people connected to the Church when they
visit -~ provide information on parish mission,
stewardship, future, eto
*¥ have weekly bulletins or newsletter dealing specifically
on stewardships possibly discuss at other Church events
* must raise annual giving by 30%
¥ need a concerted effort by the Vestry; need a paradigm

shift
The Rector gave the Vestry an historical perspective on giving at
Caroline Church. There was a general discussion on the issues

raised. The Vestry was in general support of the committee’'s
ideas and vision, however, time was running out to get averything
Lined up for the upcoming pledge drive. The committee will meet
in the very near future to map out a plan which will be presented
at the next Vestry meeting in June.

3]



BUILDING COMMITTEE:

Mr Elling reported that the air conditioner for the nursery has
not been purchased yet, but will be in the near future. The
coffee room is completed and many positive comments were
received. A circuit breaker and fluorescent lighting fixture
were repaired. The Vestry noted and acknowledged Mr Elling’'s
personal sUpPOrt and dedication to this project. Other
rooms/areas in the Parish House will be cleaned up next.

M Elling recommended that the church building not be painted at
this time since first, we do not have sufficient funds to do the
job, but secondly, we know that once we start this project, we
will uncover other areas in which major repairs will be needed.

CHURCH, GROUNDS, & VILLAGE GREEM:

M Elling reported that a proposal for a playground has been
received by the Women's Fellowship for #$12,000. They are
prepared to donate $1000 toward the purchase of the playground.
The Vestry, after a long discussion on the pros and cons of such
a purchase, voted to use investment income from the "church yard
fund” to cover the cost of this playground. This will not effect,
or take monies from, the operating fund

MUSIC, ORGAN, % FIAND:

The committee is continuing its study on a recommendation to
repalr/replace the church organ.

CHRISTIAN EDUCATION:

M- Mise read Mrs Massie's monthly report. The key points are:
over  #¥141 have been collected thus far in mite boxes for the
Heifer Project Internationali special banners have been reserved
from the Farish Resource Center for Confirmation; new curriculum
is being reviewed for next years Sunday Bchool.

Work on new brochures will begin in the near future. The
Theophilis Mission information will be sent to the Village Times.

UNFINIGHED BUSINMESS:

None.

A



NEW BUSINESS:

A luncheon will be held for the Rishop following Confirmation on
Bunday, June 6,1993., The Vestry is invited to attend.

a- Ed’'s Flpoor Cleaning Services expenditure review: resolved
b Stewardship Flan ftor 1993/94 due in June

- Bacristy door replacements will not be done at this time
d—- Raby sitting room air conditioner

e- Fitchen exterior wall repair

f- Investment committese meeting: will meet as needed

g— By—-Law review and discussion

h— Counting procedure: complete

There being no further business to come hefore the Vestry, the

meeting was adjourned at 10:23FM. The next Vestry meeting will
be at 8:00 FM on Thursday, June 24, 1993

Respectfully submitted,

Leonard Calone
Clerk and Vestryman

Attachments: ~ Rector s Calendar -~ April 1993
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June 24, 1993

Minutes of the Regular Vesty
Meeting of the Rector, Wardens
& Vestry of Caroline Church of
Brookhaven, Setauket, N.Y.
held June 24, 1993

The Rev. Paul F. Wancura, Presiding
lizabeth Pollert, Asst. Clerk & Vestryman, Recording

PRESENT

The Rev. Paul F. Wancura

Andrew La Rosa, Junior Warden
David Elling, Vestryman

A. Marshall Irving, Vestryman
John Love, Treasurer & Vestrynman
Gary Mis, Vestryman

Flizabeth Pollert, Vestryman
Charles Rampone, Vestryman

ABSENT

Robert Benzinger, Senior Warden
Leconard Calone, Clerk & Vestryman
Gordon Melvin, Vestryman

Michael Russell, Vestryman

The meeting was opened by the Rector with prayer at 8:10
p.m. The minutes of the May 1993 Vestry meeting were read
and approved.

iE RECTOR’S REPORT
The Kector highlighted his activities for May. We were
fortunate to have the Rev. Norman Elliott, from Alaska, as a
guest preacher, May 2. Mr. LaRosa moved to accept the
Rector’s Report. Mr. Rampone seconded the motion and the
motion carried.

TREASURER’S REPORT

Mr. Love presented the current financial condition.

Income: Pledging, which has plateaued, is at the same level
as last year. Collection income is ahead of budgeted
levels; Investments belcw. Expenses: Expenses are close to
the budgeted level and less than the income for the month
(primarily due to the 5th Sunday in May). Yearly
expenditures, however, are $20,000 ahead of income. $15,000
of that amount is the Parish House basement (Coffee Room)
renovations which will be charged to the Building Fund. Mr.
lLove warned that overall spending is surpassing lncome.

Vision for Caring: Approximately $1,000 per month is being
received for Vision for Caring which matches the pledged
amount. Mr. Brayson moved to accept the Treasurer’s Report,
Mr. Rampone seconded and the Report was accepted.




Mr. Love requested the auditor’s to review the Churchyard
Fund expenditures. The Churchyard Fund can only be used for
the maintenance and security of the churchyard. While the
Feace Security expenses are appropriate, paying for the
rlayground equipment would not be in their judgemsnt. Mr.

Rosa asked that a copy of the Churchyard Fund document be
avallable for review. Mr. Love suggested, Mr. Brayson moved
and Mr. Eliling seconded that the $12,000 for the playground
eguipment be taken from the income of the Remembrance Fund.
The motion carried. Mrs. Poliert again questioned the
location selected for safetv reasons. There was no further
discussion.

FINANCE COMMITTEE
No Report

INVESTMENT COMMITTEE
No Repoert

STEWARDSHIF
The Committee met several times this month to devise a plan
to augment annual giving, Mr. Brayson reported that the
first phase would be to mail a letter to all parishioners
aierting them to the Budgetary situation and ask for
additicnal participants on the committee. A draft of the
letter was presented for review and approval. A letter
would also go out to all the committees/ organizations
requesting them to send representation to the Steward%hip
Committee. The Committee also sug ggests a gquarterly pledge
report and an operating budget graphlc display by
percentages for the congregation. A sample was shown for
discussicn. A recommendation was made to the Finance
Committee to establish a Hospitality Fund Category which
~~uld avoid some current ambiguities from commingling of
Jids in other categories.

BUILDING COMMITTEE

Mr. EllIng reported: 1) the baby-sitting area needed an air
zonditioner. 2) The church basement dehumidifier, though
noisy, could no longer be placed in the closet as it had to
be 10 inches from the wall. 3) the central air conditioning
was serviced June 18, and 4) the roofer fixed the loose
shingles and the vinyl siding on the north side of the Marco
C. Smith Bldg. Vandalism ¢f the shed continues to be a
problem despite Peace Security. Peace Security will be
contacted about the number and times of their stops and
askec to be more thorough. Mr. LaRosa suggested that the
parking lot be secured with posts and chain. Discussion
fnilowed. The consensus was to see if Peace Security
tighter surveillance would resolve the problem before other
measures were taken. Mr. Ranpone suggested the other
churches in the area be contacted to see if pooling
resources could provide better security coverage.

CHIJRCHYARD, GROUNDS AND VILLAGE GREEN

THa Rector suggested that the two post lamps still using
rejular bulbs be rewired to accept long lasting high
intensity bulbs. Mr. Eljlng reported the landscape plan
chould be ready the beginning of July. The fence on the
north side of the Churchyard has fallen apart and needs to
b2 replaced. The new fence estimate of $2,000 would include
¢ auge galvanized fence posts with wooden stockade fencing
fur the North side and the playground. As the fence
installer did not want to clear the area, Michael Vitale
will pbe hired to remove the fence and clear the ivy from a




three foot wide section, the length of the fence for $250.
These proposals were unanimously supported. Mr. Tim Smith
will pull the ivy and level the playground area. Mr. Elling
discussed the recurrent water problem in the Parish House
pasement. He proposed to solve the water intrusion problem
by: 1) bricking up the remaining basement windows, 2)
replacing the sidewalk from the Parish House to the Sacristy
with one tipped away from the buildings and 3) installing 6
inch PVC piping to drain water into the parking lot sewer.
The bid for the work was $21,000. Mr. Love requested that
the amount be broken into building and churchyard parts.

Mr. LaRosa moved we have the work done splitting the total
amount. of $21,000 between the Churchyard Fund and the
Ooperating budget. Mr. Rampone seconded the motion and it
carried.

Two interments had taken place: Dr. J.B. Kuper, Plot 794,
Northerly Section 1, lst level., and Mrs. Jenny Mazza,
Northerly Section 2, Plot 112A, Top level.

CHRISTIAN EDUCATION AND YOUTH

r  Mis summarized Mrs. Massie’s report, 19 were confirmed
on June 6 and 108 attended the closing of Church School,
June 12. Coffee Hour honored the graduates that day..
Staffing is needed for Grades 1 and 6. New curriculum is
being evaluated. Mrs. Massie suggested moving the Fair to
May. The YPF had a busy year’s end with a weekend at Camp
De Wolfe, and trips to the Cloisters and Adventureland. The
Rampones were thanked for donating the buses to
adventurelard. The Seymours, Strickleys, Christensens and
Millers will be thanked for their advisory work.

PUBLICITY

No Report



OLD BUSINESS
None

NEW BUSINESS

" 3 Rector opened a discussion of huilding use bhecause of a
request to use the Marco C. Smith Building. Saturdays from 9
- 1 through July & August by Paulyn Church. After
discussion, the request was denied because of insurance
complications. The Fair was discussed. Whether to move the
date or redirect the type of activity was left undecided
pending further consideration.

The Three Village Historical Society requested the use of
the Village Green, Saturday, July 16 for the Setauket Spies
Bicycle Tour from 10 a.m. - 1 p.m. and Sunday August 1, 1992
from 3 - 7 p.m. for a family picnic with no admission, but
nominal purchases of food. The July 10th request was
approved, but there were questions about the restrictions
for Green use on Sundays.

Mr. Elling was going to check the Green usage restrictions
about the Sunday date and then notify the Historical
Suciety.

The Clerk would send written confirmation as a follow up.
There being no further business, the meeting adjourned at 10
p.m. The next meeting of the Vestry will be Thurs. July 22,
1993 at € p.m.

Respectfully submitted,

"lizabeth Pollert
sistant Tlerk and Vestryman
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BUILDING FUND REPORT PERIOD JAN 1 - JUNE 30, 1993
Starting Balance 1/1/93 -343,646.52

RECEIPTS TO DATE:

Dividends and Interest 179.85
Gain on Sale of Securities 2,926.36
Pledges and Contributions 4,486.22
Total Receipts 7,592.43 + 7,592.43
DISBURSEMENTS:
Coffee Room expenses 33,548.75
M.L. Fee 100.00
Total dist. 33,648.75
: -33,648.75
Total Fund -369,702.84
CONSISTING OF:
Merrill Lynch Cash Acc’t .54
M.L. C.M.A. Shares 106.00
Total Assets ' 106.54
LIABILITIES:
Due to Operating fund -308,641.38
Due to Remembrance Fund - 61,168.00
Total Fund -369,702.84
COMPARISON OF INCOME AND EXPENSES TO DATE:
Income for 1993 7,592.43 All Bld‘g income 769,056.04
Expenses 1992 33,648.75 All expenses to date 1,138,758.88
-26,056.32 fund balance -369,702.84
BUILDING FUND DISBURSEMENTS BREAKDOWN:
This month 1993 totals All bld’g exp.
General Expenses -0- / 2,926.40
Fellowship Room -0~ 1,253.76
Sacristry -0~ 16,742.53
Church Renovation -0- 259,832.25(a)
Marco Smith Bld’g -0- 799,891.79 (b)
Rectory -0- 23,453.00
Coffee Renovation 16,489.00 33,548.75 33,548.75
Security Fund Fee : 100.00 685.00
Totals 16,489.00 33,648.75 1,138,658.88
Notes:
(a) pd by Operating fund balcony repair 15,282.00

(b) pd by churchyd Marco Smith drainage, parking lot 74,409.00
lighting (total Marco Smith $874,725.79)
(c) Total all construction to date 1,228,449.88

DECREASE IN FUND JANUARY 1 - JUNE $26,056.32



CHURCHYARD FUND STATEMENT OF ACTIVITY AND BALANCE

January 1 - June 30 ,

1893

Starting Balance

*595,840.69

RECEIPTS:
Dividends and Int. Merrill Lynch 8345.31
Contributions 200.00
other dividends 18.24
Treasury Dividend 6038.08
M.L. Realty Part. 733.50
Total receipts 15335.13 15,335.13
DISBURSEMENTS :
Churchyard grounds maintenance 5,680.50
investment fee 0.00
Foreign div. tax 252.89
Peace Security 2,255.00
Grounds Survey etc. .00
total Disbursements §,188.39 -8,188.39
Total Fund 605,987.43
CONSISTING OF:
Merrill Lynch Cash account 461.93
M.L. C.M.A. Shares 40,225.00
Securities Merrill Lynch 557,839.68
Securities others 1,204.30
Dus from operating fund 926.52
total Fund Balance 605,587 .43

*Please note change in start}ng Equity Balance for January 1st. This is
due to the fact that the Merrill Lynch Realty Partners distrituion is not

all income, some is a return of capital. Account

can not be adjusted until
after schedule K-1 form is received from M. L.

(March of following year).

ITNCREASE IN FUND JANUARY 1st - JUNE 30TH $7,146.74. The Cburchyard fund
is restricted. The income only may be used for churchyard purpose

.. .upkeep of grounds, repairs of fence or replacement thereof, trlmmlng cf
trees and other major expenses .,



RECEIPTS:

REMEMBRANCE FUND ACTIVITY AND BALANCE

January 1 - June 33,

pividends and Int. M.L.
Contributions
total receipts

DISBURSEMENTS:

Memorial placks
Investment fee

Misc.

expenses

Total Expenses

CONSISTING OF:

Merrill Lynch Cash Account

M.L.

C.M.A.

shares

Securities
Due from General fund
Due from Bld’g fund

Total

Less Liability;
Due to Operating
total fund

1993

Starting Balance

6,024.90
560.00
6,584.90

1,224.78
00.00
424.50
1,649.28

Total Fund

1.70
75,717.00
218,050.12
735.00
188.00

61
355,671.82

349.50
355,322.32

350,386.70

+5,584.90

*
- 1,649.29

353,322.32

*Misc. expenses - repair of Carillon, tapes, carillon contract.

INCREASE IN FUND JANUARY 1st - JUNE 2,935.62

kXA hkhkAhkAhhkArrkhhkhkhhdhkhkrhkhkhkhkhkhkkhkhhhhkhhhkdhhkhkhhdkkhhhhkhkhhhhhhhkhkhkhhhkhhkhhhhkk

NET INCREASES\DECREASES IN ALL FUNDS JAN 1ST - JUNE 30TH OF 1993

Fund

Operating Fund
Churchyard Fund
Remembrance Fund
Building Fund
Total fund Assets

Property Values:
Buildings

Contents of Bldgs.

Land Value

TOTAL ALL ASSETS:

Open. bal. 1/1/93
783,953.29
5968,840.69
350,386.70
-343,646.52

1,389,534.16

bal. 3/31/93
753,548.77
605,987.43
353,322.32
-369,702.84

1,343,155.68

2,392,768.00
322,700.00
600,000.00
Used

7,658,623.68

increase/decrease
-30,404.52
7,146.74
2,935.62
-26,056.32
-46,378.48

no change
" "

(Approximate eval.

on books.)



Minutes of the Regular Vestry Meeting
held, July 22, 1993

Present: .

The Rev. Paul Wancura

Robert Benzinger, Sr Warden

John Love, Treasurer & Vestryman
Leonard Calone, Clerk & Vestryman -
Albert Brayson II, Vestryman
David Elling, "

Gordon Melvin "

Gary Mis, "

Elizabeth Pollert, "

Charles Rampone "

Absent:
Andrew LaRosa, Jr Warden
Michael Russell, Vestryman

The meeting was opened by the Rector with prayer at 8:10PM. The
minutes of the May 13, 1993 meeting were presented and accepted
as corrected.

THE RECTOR’S REPORT

The Rector highlighted his activities of June; see attachment.
Bishop Walker will be at Caroline Church on June 5,1994, for a
bishop’s visitation and confirmation.

Mrs Pollert moved that the report be accepted, Mr Love seconded
it, and the motion carried.

TREASURER’S REPORT

The Treasurer noted that, thus far this year, $30k more has been
spent than income received. It is important to have parishioners
meet expenditures through their pledges.

The Building Fund owes $370k to the General Fund, a decrease in
$26.06Kk.

The Church Yard Fund has grown $7k since January 1, 1993.

The Remembrance Fund " $3k; $10.6k from the Remembrance
Fund will be used toward the new playground. The fund
principle is "restricted use" for memorials only; use of income
from the principles is unrestricted.

The Treasurer reviewed the audit of the "Statement of Assets and
Liabilities" for 1992 with the Vestry.

Mr Benzinger moved to accept the Treasurer’s report, Mr Elling
seconded it, and the report was accepted.



FINANCE REPORT:

No Report.
INVESTMENT COMMITTEE:

No Report. A meeting of the Investment Committee will be
scheduled prior to the next vestry meeting in September.

STEWARDSHTP COMMITTEE:

A letter on this year’s budget status and stewardship was sent to
all parish families. A letter was also sent to each church
organization to request a representative to seat on the
Stewardship Committee.

A quarterly pledge report, with graphs depicting the budget
status situation/status is ready to be issued. The next letter
will address parishioner questions that have arisen since the
budget/stewardship material was issued. Brochures are also being
developed.

The Rector iterated how important it was to look for grants and
financial aid since Caroline Church is now on the historical
registry. It is anticipated that subcommittees will be
established to address this and other aspects of stewardship.

BUILDING COMMITTEEF:

Mr Elling reported that the air conditioner for the nursery has
been installed.

The pooling of rain water around the church building, slype, and
parish house has been fixed by installing a new drainage systen,
new footing around stairwells, and bricking close all basement
window openings.

A "safety plan" for evacuating church buildings is needed.

Slate in front of the church, approximately five feet out from
the steps, needs to be replaced. A motion for $2.7k from the
Church Yard Fund to cover the cost of repairs was made by Mr
Brayson, seconded by Mr Rampone, and passed.

CHURCH, GROUNDS, & VILLAGE GREEN:

Mr Elling reported that the new playground is approximately 90%
installed. A box of miscellaneous hardware, not yet delivered,
is needed to complete the installation; the material is expected
within one or two weeks.

A fence is needed around the electric transformer and the air
conditioning units outside the Marco C. Smith building. Mr
Elling moved to augment the work scope in the yard by $1k to
cover the cost of purchasing and installing a white vinyl fence.

2



The motion was seconded by Mr Melvin and passed.
MUSIC, ORGAN, & PTANO:
No Report.

CHRISTIAN EDUCATION:

Mr Mis noted that there were three teacher vacancies:
kindergarten, first grade, and sixth grade. These vacancies will
be filled prior to the start of Sunday School in September. -
The egress from the new playground will be looked at to insure
safety, especially with respect to the parking lot and vehicle
movement. '

PUBLICITY:

No Report.
UNFINISHED BUSINESS:
None.

NEW BUSINESS:

There was a discussion about resurrecting the Planning and
Evaluation Committee to work on future plans for the parish. The
Senior Warden and Rector will follow up on this.

A letter was received from the Women’s Fellowship Circle ,
expressing "deep and heartfelt gratitude to the members of the
Vestry" for their approval and support of the new playground.

The Rector noted that there was a need to clean up storage areas
in the parish house, and that the barn could be used to store
’good’ material under some type of cover (roof leaks in the barn
will be addressed at a future time when the 1994 budget is
discussed).

There was a general discussion about the possibility of a "thrift
shop" at Caroline Church. There was a lot of general support for
the idea, but no clear consensus on how to proceed. The
discussion concluded with no recommendations or actions to be
taken at this time.

There was a general discussion on the need to "table" proposals
for one meeting to allow Vestry members the opportunity to
consider and evaluate proposals more thoroughly. This discussion
will be continued at the next Vestry meeting.



OPEN ITEMS

a- By-Law review and discussion
b- Safety Plan for church buildings
c—- Safe egress from new playground
d- Discussion:"table" proposals

There being no further business to come before the Vestry, the

meeting was adjourned at 10:11PM. The next Vestry meeting will
be at 8:00 PM on Wednesday September 15, 1993.

Respectfully submitted,

Leonard Calone
Clerk and Vestryman

Attachments: - Rector’s Calendar - June 1993
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Minutes of the Regular Vestry Meeting
held, September 15, 1993

Present:

The Rev. Paul Wancura

Robert Benzinger, Sr Warden
Andrew LaRosa, Jr Warden

John Love, Treasurer & Vestryman
Leonard Calone, Clerk & Vestryman
Albert Brayson II, Vestryman

David Elling, Vestryman
Elizabeth Pollert, Vestryman
Charles Rampone, Vestryman
Michael Russell, Vestryman
Absent:

Gordon Melvin, Vestryman
Gary Mis, Vestryman

The meeting was opened by the Rector with prayer at 8:10PM. The
minutes of the July 22, 1993 meeting were presented and accepted.

THE RECTOR’S REPORT

The Rector highlighted his activities of July and August; see
attachment. Items of importance: quite a few baptisms; the
Thursday Eucharist Service at the Poor Clares Convent will no
longer have to be celebrated by the Rector, the Sisters will be
worshipping with the Brothers at the Friary; and acolyte
training was completed.

TREASURER’S REPORT

The Treasurer reviewed the August financial report. Pledging
payments are slightly ahead of last year, but still slightly
behind the budget. Overall year-to-date, the church continues to
spend more money than it receives ($45.5k). There was a motion
to accept the Treasurer’s report - Elling/Benzinger/passed.

FINANCE REPORT:

The budget process for 1994 will begin in October.

INVESTMENT COMMITTEE:

A committee meeting was held this month. Investment Committee
made the following recommendations to lower the average cost

1



basis, of the Church’s investments.
1- sell Continental CDs - capital gains: $54k
2- sell Treasury note - capital gains: $22k
total: $76k
3- buy 500 shares Phillip Morris
buy 500 shares Merc
buy 300 shares Pfisser total: -$61k
4- put balance into CMA: total: $15k
The Treasurer voiced concern that he might have to eventually
take capital gains to makeup budget shortfall. The Senior Warden
indicated that there were other instruments available if short
fall coverage is needed. There was a motion to accept the
Investment Committee recommendation - Benzinger/LaRosa/passed.

STEWARDSHIP COMMITTEE:

There will be an every-member canvass for this years stewardship
drive; every family will be contacted directly. There will be
two meetings open to the parish to discuss the budget situation,
the need for a new approach to stewardship, and the canvass
process; in addition, these meetings will give parishioners the
opportunity to ask questions and participate in the process.

It is important for the Vestry to be leaders in providing
financial support, as well as their talents, to the Church.

All major Church organizations have identified individuals to
work with the Stewardship Committee on this drive. It was
decided that the current pledging amount for each pledging unit
will not be made available to the canvasser - this information
will remain confidential.

There are several diocesan meetings available to clergy,
vestrymen, stewardship committee members, etc., to discuss and
look at strategies for a successful stewardship campaign;
several Vestry/committee persons will be attending.

The overall position of the Vestry is that the operating budget
should not exceed the annual giving (pledge).

BUILDING COMMITTEE:

The following clarification was agreed upon by the Vestry:

The slype is a continuation of the walk around the Church, and is
therefore supported by the Church Yard Fund. The roof over the
slype belongs to the Church Building Fund.

A white fence was installed around the A/C and power transformer
next to the Marco C. Smith Building.



CHURCH, GROUNDS, & VILLAGE GREEN:

Interment: Gertrude Stewart
September 10, 1993
Plot 96A Upper
Section: Northerly 11

Mr Elling reported that the new plan for the Church yard is ready
to be implemented as needed. Mr Elling will explore the
possibility of having Dr Shadler supervise the implementation of
the plan, as approved by the Vestry. There was a motion to spend
$10k for tree removal, as specified in the new plan -
Elling/Love/passed.

MUSIC, ORGAN, & PIANO:

No Report.

CHRISTTAN EDUCATION:

Mr Mis was not available due to the illness of his mother. The
monthly report from the Superintendent of Church School was read.

PUBLICITY:

A new Church schedule was sent to the Village Times.

A new Church brochure will be issued in coordination with the
stewardship drive. Mr Al Meyer provided a brochure of the Church
History which will be used as the basis for the new brochure. A
second brochure will be developed which will outline the
different areas within the Church.

UNFINISHED BUSINESS:

Tabling issues for one meeting: after discussion, it was decided
to reject this proposal. It was the Vestry’s opinion that it is
not possible to do this in all cases. In addition, the Vestry
does not meet frequently enough to be able to delay action on
many issues and still respond in a timely manner. The intention
is to form committees to investigate details and to respond to
questions on larger or complex proposals.



NEW BUSINESS:

Mr LaRosa indicated that Peace Security is not meeting the
property coverage specified in their contract with the Caroline
Church. He contacted Arrow Security who indicated they would
have no problem meeting the coverage specification. Mr LaRosa
will followup with Arrow Security to get more details.

Mr LaRosa will look into changing out the NY Telephone Co
payphone in the Marco C Smith Building with a church "owned"
phone which should save the Church money.

Mrs Pollert will look into the possibility of establishing some
guide lines for church building utilization by parishioners and
non-parishioners alike.

Mr LaRosa emphasized the need to get people to attend the
Epiphany Ball on January, 22, 1994, not only because it promotes
fellowship and people will have a good time, but it will keep the
cost down for everyone. The guaranty to the caterers is for 120
people in order to cover a rate of $40 per person.

OPEN ITEMS

a- By-Law review and discussion

b- Safety Plan for church buildings

c- Safe egress from new playground

d- Security coverage (LaRosa)

e- "Owner" telephone for Marco C Smith Bldg (LaRosa)
f- Church building utilization plan (Pollert)

There being no further business to come before the Vestry, the

meeting was adjourned at 10:33PM. The next Vestry meeting will
be at 8:00 PM on Tuesday, October 26, 1993.

Respectfully submitted,

Leonard Calone
Clerk and Vestryman

Attachments: - Rector’s Calendar - July/August 1993
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O

BUILDING FUND REPORT PERIOD JAN 1 - SEPTEMBER 30,
- Starting Balance 1/1/93 -

RECEIPTS TO DATE:

1993
343 646.52

Dividends and Interest 180.63
Gain on Sale of Securities 2,926.36
Pledges and Contributions 9,893.31
Total Receipts 13,000.30 +13,000.30
DISBURSEMENTS:
Coffee Room expenses 33,706.42
M.L. Fee 100.00
Total dist. 33,806.42 -33,806.42
Total Fund : -364,452.64
CONSISTING OF:
Merrill Lynch Cash Acc’t .32
M.L. C.M.A. Shares 107.00
Security Value 5,016.09
Total Assets 5,123.41
LIABILITIES:
Due to Operating fund -308,408.05
Due to Remembrance Fund - 61,168.00
Total Fund -364,452.64
COMPARISON OF INCOME AND EXPENSES TO DATE:
Income for 1993 13,000.30 All Bld’g income 774,463.91
Expenses 1993 33,806.42 All expenses to date 1,138,916.55
-20,806.12 fund balance -364,452.64
BUILDING FUND DISBURSEMENTS BREAKDOWN
This month 1993 totals All bld’g exp.
General Expenses , -0- 2,926.40
Fellowship Room -0- 1,253.76
Sacristry ) -0- 16,742.53
Church Renovation -0- 259,832.25(a)
Marco Smith Bld’g -0- 799,891.79(b)
Rectory -0- 23,453.00
Coffee Renovation 33,706.42 33,706.42
Security Fund Fee 100.00 685.00
Totals 33,806.42 1,138,816.55
Notes:
(a) pd by Operating fund balcony repalr 15,282.00
(b) pd by churchyd Marco Smith drainage, parking lot 74,409.00
lighting (total Marco Smith $874,725.79)
(c) Total all construction to date 1,228,607.55

DECREASE IN FUND JANUARY 1 - SEPTEMBER 30TH $20,806.12



CHURCHYARD FUND STATEMENT OF ACTIVITY AND BALANCE
January 1 - September 30 1993

Starting Balance *598,840.69
RECEIPTS:
Dividends and Int. Merrill Lynch 12561.03
Contributions 600.00
other dividends 28.13
Treasury Dividend 6038.08
M.L. Realty Part. 733.50
Total receipts 19960.74 19,960.74
DISBURSEMENTS:
Churchyard grounds maintenance 8,689.50
investment fee 100.00
Foreign div. tax 289.95
Peace Security 4,155.00
Grounds Survey 405.00
Major Grounds exp. 24,310.66
Misc. expenses 160.99
Total Disbursements 38,111.10 -38,111.10
Total Fund " 580,690.33

CONSISTING OF:

Merrill Lynch Cash account .85
M.L. C.M.A. Shares 24,509.00
Securities Merrill Lynch 553,950.43
Securities others 1,204.30
Due from operating fund 825.75
Due from Remb. fund 200.00

total Fund Balance 580,690.33

*Please note change in starting Equity Balance for January 1l1lst. This is
due to the fact that the Merrill Lynch Realty Partners distribution is not
all income, some is a return of capital. Account can not be adjusted until
after schedule K-1 form is received from M. L. (March of following year).

DECREASE IN FUND JANUARY 1st - SEPTEMBER 30TH $18,150.36. The Churchyard
fund is restricted. The income only may be used for churchyard purposes

. . .upkeep of grounds, repairs of fence or replacement thereof, trimming of
trees and other major expenses .



REMEMBRANCE FUND ACTIVITY AND BALANCE
January 1 - September 30, 1993

Starting Balance 350,386.70

RECEIPTS:
Dividends and Int. M.L. 11,348.99
Contributions 1,015.00
Gain on sale of security 4950.03
total receipts 17,314.02 17,314.02
DISBURSEMENTS:
Memorial placks 1,224.78
Investment fee 100.00
Misc. expenses 569.30%
playground exp. 9,360.00
Total Expenses 11,254.08 - 11,254.08
Total Fund 356,446.64

CONSISTING OF:

Merrill Lynch Cash Account .82
M.L. C.M.A. shares 125,732.00
Securities 168,050.12
Due from General fund 1,695.70
Due from Bld’g fund 61,168.00
Total 356,646.64
Less Liability;
Due to Churchyard 200.00
total fund 356,446.64

*Misc. expenses - repair of Carillon, tapes, carillon contract.

INCREASE IN FUND JANUARY 1st - SEPTEMBER 30TH $6,059.94

**************************************************************************

NET INCREASES\DECREASES IN ALL FUNDS JAN 1ST - SEPTEMBER 30TH OF 1993

Fund Open. bal. 1/1/93 bal. 9/31/93 increase/decrease
Operating Fund 783,953.29 733,164.24 -50,789.05

Churchyard Fund 598,840.69 580,690.33 -18,150.36

Remembrance Fund 350,386.70 356,446.64 6,059.94

Building Fund -343,646.52 ~-364,452.64 -20,806.12

Total fund Assets 1,389,534.16 1,305,848.57 -83,685.59

Property Values:

Buildings 2,392,768.00 no change

Contents of Bldgs. 322,700.00 " "

Land Value 600,000.00 (Approximate eval.

Used on books.)

TOTAL ALL ASSETS: ' 4,621,316.57



Minutes of the Regular Vestry Meeting
held, October 26, 1993

Present:

The Rev. Paul Wancura

Robert Benzinger, Sr Warden
Andrew LaRosa, Jr Warden

John Love, Treasurer & Vestryman
Leonard Calone, Clerk & Vestryman
Albert Brayson II, Vestryman

David Elling, Vestryman
Gordon Melvin Vestryman
Gary Mis Vestryman
Elizabeth Pollert, Vestryman
Charles Rampone, Vestryman
Michael Russell, Vestryman
Absent:

None

The meeting was opened by the Rector with prayer at 8:09PM. The
minutes of the September 15, 1993 meeting were presented and
accepted - Love/Brayson.

THE RECTOR’S REPORT

The Rector highlighted his activities for October; see
attachment. Items of importance: Caroline Church is now an
official satellite of the Consultation Family Service. It
provides services to both parishioners and non-parishioners.
Rampone/Brayson/passed.

TREASURER’S REPORT

The Treasurer reviewed the September financial report. Pledging
payments are slightly ahead of last year, but still behind the
budget. Investment income is less than expected. The budget was
over spent in September by $5.3k. The Church Yard fund decreased
by $18.1k due to werk on the slype, walkways, and foundation
leaks. The Remembrance Fund went up $6.1k. There was a motion
to accept the Treasurer’s report - Pollert/rampone/passed.

FINANCE REPORT:

The budget process for 1994 has begun. A meeting of the budget
committee is set for next week. The committee will work on
closing the deficit gap over the next few years; progress will
depend on the stewardship drive. The committee is made up of Mr
Love~-chairperson, and Messrs. Brayson, Melvin, and Meyer.



INVESTMENT COMMITTEE:

No Report.

STEWARDSHIP COMMITTEE:

All Vestry members have indicated their pledge intention for
1994. Nineteen of twenty pledging units on the initial canvass
increased their pledge for 1994. Several additional canvassers
have volunteered. Additional pledge cards were handed out at the
meeting to Vestry members to canvass. Pledge cards were mailed
to those parishioners who are out of town.

BUILDING COMMITTEE:

Fire alarms were cleaned and serviced. Mr Elling dropped the
smoke detectors into their proper position in the hung ceiling in
the Parish House(coffee room area). An "Exit Plan" will be
developed for a fire in the Church/Parish House.

Many churches have applied to the NY Landmarks Conservancy for
grants. Mr Elling will contact the Conservancy to find out what
it is currently interested in funding. The deadline for a

Fall ‘94 grant is May 1, 1994.

The Rectory den area roof needs reshingling. The Rector will
contact a contractor for prices.

x

CHURCH, GROUNDS, & VILLAGE GREEN:

Trees were fertilized. Ten trees have been identified for
removal. Dr. Schiler will supervise the plan; she will meet
with the committee to get its recommendations and to answer
guestions. THE Setauket Historical Society will be touring the
cemetery this month. It will use the Carriage shed for
refreshments.

MUSIC, ORGAN, & PIANO:

The organ will be tuned prior to the holidays.



CHRISTIAN EDUCATION:

Mr Mis read the Church School Superintendent’s monthly report.

A review of the Superintendent’s work hours was performed to
identify the hours needed to support a successful Christian
Education program. The Superintendent requested the review
because she is putting in more hour than originally envisioned by
the Christian Education Committee.

Motion: The Superintendent of Christian Education shall be given
a compensation adjustment in 1993 of $500.00 for extensive work
performed in 1993, and that her hours be authorized to be 20 per
hours week starting in 1994. Benzinger/Pollert/passed.

PUBLICITY:

No Report. Activities continue.

UNFINISHED BUSINESS:

Reviewed open items: none closed

NEW BUSINESS:

The Rector met with Arrow Security. It will meet our security
and surveillance requirements as specified. We are looking to
execute a contract with them.

Vestry Selection Committee; the Sr Warden will convene the
committee to work on projected vacancies which will occur this
year. The committee will be made up of two Vestry members
(Messrs Elling and Russell) and two parishioners(to be
determined) .

Messrs Brayson, Elling and Benzinger along with the Rector, will
represent Caroline Church at the Diocesan Convention in Melville
this Friday and Saturday.

OPEN_ITEMS

a- By-Law review and discussion

b- Safety Plan for church buildings

c- Safe egress from new playground

d- Security coverage (LaRosa)

e- "Owner" telephone for Marco C Smith Bldg (LaRosa)
f- Church building utilization plan (Pollert)

g- Exit plan for Church/Parish House

h- Conservancy grant



There being no further business to come before the Vestry, the
meeting was adjourned at 10:04PM. The next Vestry meeting will
be at 8:00 PM on Tuesday, November 16, 1993.

Respectfully submitted,

Leonard Calone
Clerk and Vestryman

Attachments: - Rector’s Calendar - September 1993
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Minutes of the Regular Vestry Meeting
held, November 16, 1993

Present:

The Rev. Paul Wancura

Robert Benzinger, Sr Warden
Andrew LaRosa, Jr Warden

John Love, Treasurer & Vestryman
Leonard Calone, Clerk & Vestryman
Albert Brayson II, Vestryman

David Elling, Vestryman
Gordon Melvin Vestryman
Gary Mis Vestryman
Elizabeth Pollert, Vestryman
Charles Rampone, Vestryman
Absent:

Michael Russell, Vestryman

The meeting was opened by the Rector with prayer at 8:05PM. The
minutes of the October 26, 1993 meeting were presented, revised
and accepted - Brayson/Melvin.

THE RECTOR’S REPORT

The Rector highlighted his activities for October; see
attachment. Items of importance: several stewardship meetings,
the blessing of animals, acolyte training, etc.

The Rector also noted that Mr Bill Minuse was honored at the
Three Village Historical Society for the years of work and effort
he has contributed to the Society. Love/Rampone/accepted.

TREASURER’S REPORT

The Treasurer reviewed the October financial report.

Income for 1993 is right on target and pledging is ahead of last
year. Investments, however, are not meeting expectations and
expenditures continue to exceed income.

Balance sheet: $1,029K in 1993
$1,123K in 1992
This is an overall decrease in net worth since last year.

The ECW donated $2K toward the painting of the exterior of the
church. The gift was well appreciated by the Finance Committee.

There was a motion to accept the Treasurer’s report:
Benzinger /Rampone/accepted.



FINANCE REPORT:

The Finance Committee has met, and will report at the next Vestry
Meeting.

A discussion was held on the Superintendent of Christian
Education’s salary for next year. As a result, the following
proposals were accepted:

1-The motion that was passed at the October Vestry Meeting to
adjust the compensation for the Superintendent of Christian
Education was rescinded: Love/Melvin/passed.

2-The position of Superintendent of Christian Education will be a
part-time salaried position based upon a 10 month work year:
September 1 through June 30. Love/Rampone/accepted.

3-Lorraine Massie, Superintendent of Christian Education, will be

paid $6K per year effective January 1, 1994.
Brayson/Rampone/passed.

INVESTMENT COMMITTEE:

No Report. Ms Pollert asked that the Investment Committee
provide information to the Vestry members on the church’s
stock/bond portfolio, with the possibility of an overview
presentation of our investments. Mr Benzinger indicated that the
Investment Committee will certainly make the information
available in either/both forms.

STEWARDSHIP COMMITTEE:

Approximately 45% of the pledging units for 1994 have been
received: 75 increased, 46 unchanged, and 4 decreased. In
general, everything looks very favorable for a successful
stewardship drive.

Mr Brayson will give a status report to the congregation at all
services on the first Sunday in December.

BUTIDING COMMITTEE:

Two estimates (for approximately $10-12K) have been received for
power washing the church. At the same time, we are pursuing a
grant from the Conservancy for painting the church building.



CHURCH, GROUNDS, & VILIAGE GREEN:

Dead trees are being removed. High efficiency light bulbs were
installed in the ground lighting fixtures.

MUSIC, ORGAN, & PIANO:

The organ will be tuned this Saturday, 11/20/93.

CHRISTIAN EDUCATION:

Mr Mis read the Church School Superintendent’s monthly report.
The key items were:
-some additional students attending this month
-possibility of splitting 1st grade (21 children) for a
minimal expense of a white board and a bulletin board
-mite box collection will be sent to a mid-west flood
disaster fund
—-an Advent devotional has been purchased
-YPF: 23 youngsters went to the skating rink, plus a group
went out to Camp DeWolfe for the weekend

PUBLICITY:

No Report. Activities continue.

UNFINISHED BUSINESS:
Reviewed open items: security item closed.

Arrow Security is in place and working well. This contract will
result in reduced cost with more service.

NEW BUSINESS:

The nomination committee was revamped to avoid a conflict with
incumbents whose terms were ending. The new committee will
consist of Mr Brayson and Ms Pollert, along with the Sr.Warden,
Mr Benzinger.

OPEN TITEMS

a- By-Law review and discussion

b- Safety Plan for church buildings

c—- Safe egress from new playground

d- "Owner" telephone for Marco C Smith Bldg (LaRosa)

3



Church building utilization plan (Pollert)

®
|

f- Exit plan for Church/Parish House
g- Conservancy grant(Elling)
h- Investment portfolio (Benzinger)

There being no further business to come before the Vestry, the
meeting was adjourned at 9:45PM. The next Vestry meeting will be
at 8:00 PM on Tuesday, December 14, 1993.

sﬁ\itted ,
Leonard Calone

Clerk and Vestryman

Regpectfull

Attachments: - Rector’s Calendar - October 1993
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Minutes of the Regular Vestry Meeting
held, December 14, 1993

Present:

The Rev. Paul Wancura

Robert Benzinger, Sr Warden
Andrew LaRosa, Jr Warden

John Love, Treasurer & Vestryman
Leonard Calone, Clerk & Vestryman
Albert Brayson II, Vestryman

David Elling, Vestryman
Gordon Melvin, Vestryman
Gary Mis, Vestryman
Michael Russell, Vestryman
Absent:

Elizabeth Pollert, Vestryman
Chuck Rampone, Vestryman

The meeting was opened by the Rector with prayer at 8:07PM. The
minutes of the November 16, 1993 meeting were presented, and
accepted - Love/Melvin.

THE RECTOR’S REPORT

The Rector highlighted his activities for November; see
attachment. Items of importance: the Brotherhood of St Andrew
and the ECW evening branch met again on a Wednesday night-this
continues to be a successful program; Caroline Church hosted the
Province II Brotherhood of St Andrew semi-annual meeting on
November 11, 1993; and the every member canvass meetings have
gone well.

TREASURER’S REPORT

The Treasurer reviewed the November financial report.

Pledges are ahead of budget, and way ahead of last year.
Expenses are very close to budget. For the first time in a long
while, more money was received than was spent in a given month.
There was a motion to accept the Treasurer’s report:
Brayson/Elling/accepted.

FINANCE REPORT:

The Finance Committee issued a proposed budget for 1994. A
review and discussion followed. After some minor adjustments,
the budget for 1994 was adopted as amended:
Benzinger/LaRosa/adopted.



INVESTMENT COMMITTEE:

No Report.

STEWARDSHIP COMMITTEE:

Approximately 200 pledging units for 1994 have responded: 111
increased, 74 unchanged, 11 decreased and there were 4 new
pledges. 1In general, everything looks very favorable for a
successful stewardship drive; to date, there are still 60 to 80
pledges outstanding.

BUILDING COMMITTEE:

Brookhaven Locksmith inspected the fire system. A back flow
device was found to be missing in the system. This device
prevents anti-freeze solution from possibly getting into the
water system. The new device was installed: $440.00.

The Rector reported that there were ceiling tiles missing in the
coffee room, and that water stain tiles need to be replaced.
Also, he indicated that there were one or two shingles on the
carriage shed which needed repair. Finally, he noted that money
was needed to buy shelves for the new library; it was determined
that the money for shelving had been included in the 1994 budget.

Mr Russell indicated that all insurance and appraisals were up to
date.

Mr LaRosa indicates that the new phone, and needed phone line,

should be installed by the end of December, or shortly
thereafter.

CHURCH, GROUNDS, & VILLAGE GREEN:

There were two internments :

William Smith Lorraine Kelly
Plot 56B Plot 100A
Upper Level Northerly Section 2

Grave 3 Upper Level

Tree work and fertilization were completed to the level of
authorized expenditure. Authorization for additional work, in
accordance with the master plan, will be sought in the beginning
of 1994.



MUSTIC, ORGAN, & PIANO:

The organ was tuned for the holidays, and an organ fund has been
established.

CHRISTIAN EDUCATION:

Church School Superintendent’s monthly report was not available
for the meeting, however, it was forwarded to the clerk.
The key items were:
-second grade, with its enrollment of 22, will be split into
two classes as soon as a new teacher is found
-the senior high forum will meet in the room used for the
consultation services(effective 2/2/94)

-kindergarten will be moved downstairs to allow the children
greater space for their activities(effective 2/2/94)
-starting in January, the Church School will send each

student a birthday card(Carol Goodwin will do this)
-preparation for the Church School pageant is going well;
the performance is scheduled for next Sunday

PUBLICITY:

No Report. Activities continue.

UNFINISHED BUSINESS:

A By-Laws committee has been established to review the current
By-Laws and report back to the entire Vestry: no deadline
established. Committee members are: Messrs. Benzinger, LaRosa,
and Russell.

The nominating committee nominated one warden, and three vestry
persons for expiring terms: Mr LaRosa(2 years) for warden,

Mr D. Elling(3 years) for Vestryman, Mrs D. Lockabie(3 years) for
Vestryman, and Mr M. Russell(3 years) for Vestryman.

NEW BUSINESS:

Delegates for the 1994 diocesan convention to be held on November
11th and 12th, 1994 were selected:

Mr D Elling: alternate, Mr L Calone

Mr R Hatch: alternate, Mr G Mis

A parishioner and alternate will be determined in the future.

The 265th anniversary dinner will be held on January 21, 1994 at
the 0l1ld Field Club.



OPEN TTEMS

a- By-Law review and discussion

b- Safety Plan for church buildingc

c- Safe egress from new playground

d- "Owner" telephone fcoi marco C Smith Biag (LaRosa)
e- Church building utilization plan (Pollert)

f- Exit plan for Church/Parish House

g- Conservancy grant(Elling)

h- Investment portfolio (Benzinger)

i- Parishioner and altsrnate ror diocesan convention

There being no further business to come before the Vestry, the
meeting was adjourned at 9:39PM. The next Vestry meeting will be
at 8:00 PM on Thursday, January 20, 1994. The Annual meeting
will be held on Wednesday January 26, 1994.

Respectfully submitted,

Leonard Calone
Clerk and Vestryman

Attachments: - Rector’s Calendar - November 1993
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Starting Balance *598,840.69
RECEIPTS:
Dividends and Int. Merrill Lynch 16,638.29
Contributions 1,000.00
other dividends 42.89
Treasury Dividend 6,038.08
M.L. Realty Part. 1,467.00
Total receipts 25,186.2 25,186.26
DISBURSEMENTS: ,
Churchyard grounds maintenance 14,266.15
investment fee 100.00
Foreign div. tax 145.42
Peace Security 5,415.00
Grounds Survey 405,00
Major Grounds exp. 29,710.66
Misc. expenses 208.25
Total Disbursements 50,250.48 -50,250.48
Total Fund 12/31/93 573,776.47
CONSISTING OF:
Merrill Lynch Cash account .77
M.L.. C.M.A. Shares 24,160.00
Securities Merrill Lynch 548,407.59
Securities others 1,204.30
Due from operating fund 3.81

CHURCHYARD FUND STATEMENT OF ACTIVITY AND BALANCE

January 1 - December 31, 1993

total Fund Balance

T573,776.47

*Please note change in starting Equity Balance for January 1st. This is

due to the fact that the Merrill Lynch Realty Partners distribution is not
all income, some is a return of capital. Account can not be adjusted until
after schedule K-1 form is received from M. L. (March of following year).

DECREASE IN FUND JANUARY 1st - DECEMBER 31ST $25,064.22. The Churchyard
fund is restricted. The income only may be used for churchyard purposes

. - -upkeep of grounds, repairs of fence or replacement thereof, trimming of
trees and other major expenses .



BUILDING FUND REPORT PERIOD JAN 1 - DECEMBER 31, 1993

Starting Balance 1/1/93 -343,646.52

RECEIPTS TO DATE:

Dividends and Interest 181.48
Gain on Sale of Securities 2,926.36
Pledges and Contributions 11,464.49
Total Receipts 14,572.33 +14,572.33
DISBURSEMENTS:
Coffee Room expenses 33,706.42
M.L. Fee 100.00
Total dist. 33,806.42 -33,806.42
‘ Total Fund -362,880.61
CONSISTING OF:
Merrill Lynch Cash Acc’t 1.17
M.L. C.M.A. Shares 107.00
Total Assets 108.17
LIABILITIES:
Due to Operating fund -301,820.78
Due to Remembrance Fund - 61,168.00
Total Fund -362,880.61

COMPARISON OF INCOME AND EXPENSES TO DATE:

Income for 1993 14,572.33 All Bld’g income 776,035.94
Expenses 1993 33,806.42 All expenses to date 1,138,916.55
-19,234.09 fund balance -362,880.61
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BUILDING FUND DISBURSEMENTS BREAKDOWN:

This month 1993 totals All bld’g exp.

General Expenses -0- 2,926.40
Fellowship Room -0- 1,253.76
Sacristry -0- 16,742.53
Church Renovation -0- 259,832.25(a)
Marco Smith Bld’g -0~ 799,891.79(b)
Rectory -0- 23,453.00
Coffee Renovation 33,706.42 33,706.42
Security Fund Fee 100.00 685.00

Totals 33,806.42 1,138,816.55
Notes: '
(a) pd by Operating fund balcony repair 15,282.00

(b) pd by churchyd Marco Smith drainage, parking lot 74,409.00
lighting (total Marco Smith $874,725.79)
(c) Total all construction to date 1,228,607.55

DECREASE IN FUND JANUARY 1 - DECEMBER 31ST $19,234.09



REMEMBRANCE FUND ACTIVITY AND BALANCE
January 1 - December 31,

RECEIPTS:
Dividends and Int. M.L.
Contributions
Gain on sale of security
total receipts
DISBURSEMENTS:

Memorial placks
Investment fee
Misc. expenses
playground ‘exp.
Total Expenses

CONSISTING OF:

Merrill Lynch Cash Account

M.L.. C.M.A. shares
Securities

Due from General fund
Due from Bld’g fund

Total fund 12/31/93

Starting

1993

Balance 350,386.70

13,050.86
1,680.00
8,011.36

22,742.22

22,742.22

1,224.78
100.00
569.30%*

8,426.80%*%*

10,320.88

Total Fund

-~ 10,320.88

362,808.04

.71

94,131.00
206,178.33
1,330.00
61,168.00

362,808.04

*Misc. expenses - repair of Carillon, tapes, carillon contract.

**Actual cost of playground $11,426.80 minus $3,000 in gifts received
for playground. $2,000.00 Women’s Fellowship Circle

$1,000.00 Elinore Gaschott

INCREASE IN FUND JANUARY 1st - DECEMBER 31ST $12,421.34
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NET INCREASES\DECREASES IN ALL FUNDS JAN 1ST - DECEMBER 31ST OF 1993

Fund Open. bal. 1/1/93
Operating Fund 783,953.29
" Churchyard Fund 598,840.69
Remembrance Fund 350,386.70

Building Fund
Total fund Assets 1,389,534.16
Property Values:

Buildings

Contents of Bldgs.

Land Value

TOTAL ALL ASSETS:

-343,646.52

bal.
730,036.76
573,776.47
362,808.04
-362,880.61

1,303,740.66

2,653,702.00
394,549.00
600,000.00

12/31/93

increase/decrease
-53,916.53
-25,064.22
12,421.34
-19,234.09
-85,793.50

(Approximate eval.
Used on books.)

4,951,991.66
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